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Executive Summary 
1. The Trust Management Executive [TME] has been constituted by the Trust Board 

and is the executive decision-making committee of the Trust.  As such, it provides 
a regular report to the Board on the main issues raised and discussed at its 
meetings. 

2. Under its terms of reference, TME is responsible for providing the Board with 
assurance concerning all aspects of setting and delivering the strategic direction for 
the Trust, including associated clinical strategies; and to assure the Board that, 
where there are risks and issues that may jeopardise the Trust’s ability to deliver its 
objectives, these are being managed in a controlled way through the Trust 
Management Executive Committee. This regular report provided aims to contribute 
to the fulfilment of that purpose. 

 

Recommendations 
3. The Trust Board is asked to note the regular report to the Board from TME’s 

meetings held in September and October 2020. 
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Trust Management Executive Report 

1. Purpose 
1.1. The Trust Management Executive [TME] has been constituted by the Trust 

Board and is the executive decision-making committee of the Trust.  As 
such, it provides a regular report to the Board on the main issues raised 
and discussed at its meetings. 

2. Background 
2.1. Since the preparation of its last report to the Trust Board, the Trust 

Management Executive [TME] has met on the following dates: 

2.1.1. 10 September 2020 

2.1.2. 24 September 2020 

2.1.3. 8 October 2020 

2.1.4. 22 October 2020 

3. Issues of interest to the Board 
3.1. Winter Planning: In anticipation of a tough winter, impacted by COVID-

19, TME remain committed to working together as one system, building on 
collaborative working during the first wave of the pandemic response to 
manage the challenges of COVID-19, flu, increased demand and 
workforce constraints. 

3.2. TME agreed additional short-term financial incentive schemes for staff 
to generate the additional hours needed to retain and open beds to 
maintain safe staffing and meet patient demand for urgent and planned 
care over the winter period.   

3.3. TME considered a proposal to support the Acute Paediatric Winter 
Service across the John Radcliffe Hospital (JRH) and Horton General 
Hospital (HGH) sites to maintain safe and sustainable services over 
winter. TME agreed to set up a rapid task and finish group to work through 
how mitigate this risk and swiftly implement a set of actions to ensure we 
can continue to care for our patients and protect our staff. 

3.4. TME supported the revised Quality Priorities that had been slightly 
updated to reflect the work that the Trust has been doing to tackle COVID-
19 and the effect that has had on our services.  
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3.5. Staff Survey 2020: TME noted the implementation proposal for the 2020 
NHS Staff Survey and supported the recommendation to actively 
encourage and promote completion within areas of responsibility. 

3.6. Freedom to Speak Up (FtSU): TME received the FtSU annual report for 
2019/2020 and the latest six monthly update. The paper outlined the work 
of the FtSU team, including the ‘You said…We did’ feedback from the 27 
listening events.  

3.7. Commercial Strategy: TME supported the Commercial Strategy for 
recommendation to the Investment Committee. This strategy is one of a 
number of implementation strategies that related to the delivery of the 
Trust strategy with the aim to improve the Trust’s financial sustainability 
through the delivery of commercial activity, whilst creating value for our 
people, patients and population.  

3.8. TME subcommittee structure: TME agreed the Terms of Reference for 
the new Digital Oversight Group and the Elective Care Recovery Group. 
TME have also supported the establishment of a new Risk Committee.   

Other activity undertaken by TME 

3.9. Financial Performance and Planning: TME received regular reporting on 
the Trust’s financial position, capital allocation and contingency and on the 
budget and operational plan for 2020/21. 

3.10. Workforce Performance: TME received a new performance report on the 
Month 5 and 6 positions of the key performance indicators and metrics. 

3.11. Integrated Quality Improvement Plan:  TME noted progress against the 
improvement programme, which continued to work with local managerial 
and clinical leaders to drive change and provide an improvement structure 
to build skills for sustainable results.  

3.12. Capital Projects: TME have continued to receive an executive summary 
of all schemes on the capital programme. 

3.13. Clinical Governance Committee: TME received updates from the 
Committee meetings providing assurance on the effectiveness of the 
Trust’s clinical governance framework. 

3.14. SIRI and Never Events Report: TME received the regular report of 
Serious Incidents Requiring Investigation (SIRI), including Never Events 
that have either been declared or closed. 

3.15. Infection Prevention and Control Annual Report: TME received the 
Infection Prevention and Control (DIPC) Annual Report, which reports on 
infection prevention and control activities within the Trust.  
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3.16. TME supported the Pathology Quality Assurance Dashboard (PQAD) 
submission, which is designed to be a board reporting tool that is 
submitted quarterly to NHSI. 

3.17. TME supported the Investment Management Policy, which is designed 
to provide a framework by which the Trust will manage and monitor the 
investments it makes as it grows its commercial activities. 

3.18. TME received an update on the progress of the WW Theatre Ventilation 
Project and the plan for the final phase of the project. 

Key decisions 

3.19. TME approved the South 4 LIMS Strategic Outline Case to implement 
an integrated LIMS across the South 4 Pathology Partnership. This will 
drive efficiency and cost-savings, improve quality of services, and support 
innovation and the adoption of new technologies for the benefit of all 
patients in the region. 

3.20. TME approved for recommendation to the Investment Committee the 
purchase of a CT scanner for OUH’s new Swindon Radiotherapy 
Centre. This will be more cost effective than retrospectively modifying the 
building and installing the scanner. Bringing radiotherapy to Swindon has 
been a long-standing priority for us because of the difference which this 
new facility will make to local cancer patients and their families. 

3.21. TME approved a proposal to relocate the Haemophilia and Thrombosis 
Centre from the Churchill Hospital site to the old Mayfair Ward at the 
Nuffield Orthopaedic Centre (NOC) which will be completely refurbished to 
provide an excellent environment for patients and staff. Subject to final 
approval by the Investment Committee of the Trust Board on 28 October 
and by the full Trust Board in November, construction works are due to 
start on site in January 2021 with completion in late 2021 and the service 
moving into its new home in early 2022. 

3.22. TME made the decision to appoint an orthopaedic geriatrician to support 
frail and elderly patients at the Nuffield Orthopaedic Centre (NOC).   

3.23. Containment Level 3 Microbiology Compliance Works Full Business 
Case: TME approved funding to complete the refurbishment and extension 
of the Containment Level 3 facility in Microbiology as well as the 
Containment Level 2 facility that this refurbishment impacts on. 

3.24. Replacement of Brainlab Navigation System for Neurosurgery: TME 
approved the capital investment to replace the outdated Brainlab System 
for Neurosurgery which would provide a high-quality neurosurgical service 
to the region, and to meet standards of care, having reliable access to 
neuronavigation was essential. 
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3.25. Contract Ratifications: TME reviewed a number of contract award 
recommendations prior to presentation to Trust Board.   

3.26. Internal Audit: TME reviewed the recommendations tracker and 
supported a new protocol for agreeing changes to internal audit 
recommendations.  

3.27. Insurance Arrangements: TME received a report that set out the current 
insurance arrangements and identified a number of potential gaps. TME 
supported work to draft a policy framework to guide staff who are seeking 
to place insurance.  

Key risks 

3.28. TME have maintained oversight of the Board Assurance Framework (BAF) 
and Corporate Risk Register (CRR) and through this process have 
reviewed the corporate risk and its interconnectivity with risks held in 
division, actions taken by the Trust and Divisions and assurances of the 
effectiveness of our controls. Through this period TME have reviewed and 
provided feedback on the further development of the Board Assurance 
Framework Document. 

3.29. Risks associated with Covid-19: TME have continued to maintain 
oversight of key risks related to Covid-19 response and recovery. TME 
discussed the Trust’s COVID-19 Escalation Plan which related to the 
treatment of patients with COVID-19, while maintaining care for patients 
with other needs by flexing our capacity, staffing and estate in a safe and 
responsive manner. 

3.30. Risks associated with the financial performance: TME continues to 
recognise the risks and opportunities to deliver at pace the changes 
required to recover the financial position.  

Future Business 

3.31. The embedding of the Trust Strategy, including further discussion on the 
development of the Commercial Strategy, the Clinical Strategy and 
proposals related to the Digital Strategy.  

3.32. To review the formalised Evidence Based Establishment Reviews for 
Nursing and Midwifery. 

3.33. To maintain continued oversight of internal audit recommendations and to 
review any partial assurance reports prior to Audit Committee.  

4. Recommendations 
4.1. The Trust Board is asked to note the regular report to the Board from 

TME’s meetings held in September and October 2020. 
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