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Executive Summary 
1. The Audit Committee is a Committee of the Trust Board and, as such, provides a 

regular report to the Board on the main issues raised and discussed at its 
meetings. 

2. Since the last report to the Board held in public, the Audit Committee has met on 
28 October 2020.  

3. Under its terms of reference, the Committee is responsible for providing assurance 
to the Trust Board on the Trust’s system of internal control by means of 
independent and objective review of financial and corporate governance, and risk 
management arrangements, including compliance with law, guidance, and 
regulations governing the NHS.  This report aims to contribute to the fulfilment of 
that purpose. 

 

Recommendations 
4. The Trust Board is asked to note the contents of the Audit Committee’s regular 

report to the Board.  
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Audit Committee Chair’s Report 

1. Purpose 
1.1. This paper provides the Board with a summarised report highlighting key 

Committee business and issues arising from the meetings during this 
period. 

2. Background 
2.1. Since the last Audit Committee report to the Trust Board in Public, the 

Audit Committee [“the Committee”] held a meeting on 28 October 2020.  

2.2. Under its terms of reference, the Committee is responsible for overseeing 
the establishment and maintenance of an effective system of internal 
control throughout the organisation. It ensures that there are effective 
internal arrangements in place, reviews the work and findings of External 
Audit, reviews the Trust’s annual statutory accounts before they are 
presented to the Trust Board and maintains oversight of the Trust’s 
Counter Fraud arrangements. 

3. Audit and Counter Fraud 

Internal Audit Progress Report and Tracking of Internal Audit 
Recommendations  

3.1. The Committee received the report that detailed KPMG’s progress against 
the Internal Audit plan. Since the last meeting KPMG had continued to 
hold meetings with members of the Trust Executive to discuss emerging 
issues/ risks to ensure the audit plan continued to address key risks.  

3.2. Since the last Audit Committee, the following internal audit  reports have 
been finalised, all providing significant assurance with minor improvement 
opportunities:  

3.2.1. Data Quality (combined report for 2019/20 and 2020/21); 

3.2.2. IT procurement;  

3.2.3. Covid-19 IT expenditure;  

3.2.4. Patient experience.   

3.3. KPMG presented highlights from these reports.  

3.4. An additional review had also been completed by KPMG in relation to a 
commercial venture. The committee noted the recommendations and the 
management responses.  
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3.5. The Committee was advised of proposed changes to the Audit Plan. The 
Safer Surgery and Medicines Management reviews have been proposed 
for removal from the plan due to the impact of Covid-19 on the ability to 
conduct onsite fieldwork.  Instead, it has been proposed that assurance 
would be provided to the Audit Committee via Trust reviews into these 
areas. Management are now considering how these reviews could be 
informed by KPMG’s expertise to ensure there is appropriate rigour. This 
matter would be considered in more detail between now and the next 
meeting. 

3.6. The Committee received the regular report that summarised the Trust’s 
progress in implementing internal audit recommendations. At the October 
meeting there were 2 recommendations that were due for implementation. 
Of these 2 recommendations, one was high priority, and one was low 
priority. The Committee heard that TME had now approved a proposal to 
take forward the high priority recommendation.  

3.7. The Committee supported the introduction of a protocol for agreeing 
changes to internal audit recommendations. This will provide transparency 
over any changes made to previously agreed recommendations. 

3.8. The Committee were advised that the NAO had published a guide for 
Audit and Risk committees on financial reporting and management during 
COVID-19. The Committee agreed that this guide would be a useful 
reference to help understand and challenge activities.  The Committee 
suggested that other Board members may also wish to consider the guide. 
The full report is available at: https://www.nao.org.uk/report/guidance-for-
audit-and-risk-committees-on-financial-reporting-and-management-during-
covid-19/ 

 
External Audit  

3.9. The Committee received the external audit progress report.   

3.10. The report set out the main areas of focus for the 2020/21 financial 
statements and provided an update on the statutory Auditor Guidance 
Notes that support the new Code of Audit Practice, which are still to be 
finalised. 

Counter Fraud 

3.11. The Trust’s Counter Fraud Specialist Advisors, TIAA, summarised their 
report detailing activity carried out against the Counter Fraud work plan for 
the period 16 July 2020 – 16 October. This report was in line with the 
Standards for Providers as set out by the NHS Counter Fraud Authority.  

https://www.nao.org.uk/report/guidance-for-audit-and-risk-committees-on-financial-reporting-and-management-during-covid-19/
https://www.nao.org.uk/report/guidance-for-audit-and-risk-committees-on-financial-reporting-and-management-during-covid-19/
https://www.nao.org.uk/report/guidance-for-audit-and-risk-committees-on-financial-reporting-and-management-during-covid-19/
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3.12. The Committee asked TIAA for a presentation at a future meeting on how 
they are working with HR to effectively deliver counter fraud measures 
within the Trust. 

4. Risk, Assurance, Governance and Regulation 

Corporate Risk Register (CRR) and Board Assurance Framework (BAF) 

4.1. The Committee received an update on matters related to risk 
management, noting the current position of the Corporate Risk Register 
which reflected recent discussions at the Trust Management Executive 
and the Integrated Assurance Committee.  

4.2. The Board Assurance Framework had been further developed using the 
results of the discussions at previous meetings and from feedback from 
Executive Directors. In future Committee reports, the aim will be to 
highlight actions to be taken to address known gaps in control or gaps in 
assurance. 

Insurance Arrangements  

4.3. The Committee received a report that set out the current insurance 
arrangements that are in place and identified a number of potential gaps in 
the current arrangements. The Committee welcomed the work that has 
been done to provide greater assurance about the arrangements in place. 
The Committee asked for an update in 6 months.  

5. Financial Governance 
5.1. The Committee received a paper that highlighted some of the potential key 

issues for decision and action in the current year Financial Accounts, 
ahead of the formal Adoption of the Accounting Policies for 2020/21.  

5.2. The Committee received the report that provided analysis of approved 
single tender waiver applications (inclusive of retrospective waivers) and a 
report that provided a summary of losses and special payments. 

6. Other Updates on Existing Areas of Focus for the Committee 
6.1. The Committee received an outline proposal for deep-dives, setting out a 

range of possible topics linked to the strategic priorities. The Committee 
requested that a deep dive on the implementation of digital innovations 
and lessons learnt during Covid-19 was planned. It was emphasised that 
the deep-dives must be framed in line with the role and responsibilities of 
the Audit Committee, specifically in relation to framework for managing 
risk. 
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7. Key Risks Areas related to the Business of the Committee 
7.1. The Committee has been responsive to the impact of Covid-19 and need 

to adjust and reprioritise business.  

7.2. The timely finalisation of the Annual Report and Accounts continues to be 
a risk that the Committee will maintain oversight of through 2020/21.  

7.3. To manage specific insurance risks, the Trust has a range of policies in 
place. The Committee reviewed a paper that set out the range of 
insurance arrangements currently in place, identified some potential gaps 
in the existing arrangements and proposes some possible future actions to 
ameliorate the issues identified. This matter will be recorded on the 
Finance Risk Register and will be followed up by the Audit Committee in 6 
months.  

8. Key Actions Agreed 
8.1. The Committee would continue to monitor the risk related to the timely 

completion of internal audit actions. 

8.2. A deep dive would be planned about the implementation of digital 
innovations and lessons learnt during Covid-19. 

8.3. A session will be held at a future meeting with the Counter Fraud Advisors 
on how they are working with HR to effectively deliver counter fraud 
measures within the Trust. 

9. Recommendations 
9.1. The Trust Board is asked to note the contents of this report. 
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