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Executive Summary 
1. Given that the Trust is in the first year of implemented its five year strategy, 

launched in July 2020, a significant amount of time has been spent reviewing in the 
first six months developing the Board Assurance Framework (BAF) document to 
ensure it aligns with the revised strategic objectives. In addition this work has been 
undertaken during a time of significant pressure responding to the challenging 
CoVid-19 pandemic. This has been consistently articulated in the papers that have 
been presented to the Trust Management Executive, Audit Committee and the 
Integrated Assurance Committee.  

2. The BAF has also been discussed at the mid-year point as part of the Board 
Seminar in October 2020. This seminar reviewed the development of the BAF and 
provided further feedback on its development, content and its use by the Board and 
board committees. The outputs from the Board Seminar are now being worked 
through by the Assurance Team. The feedback provided to date will also impact on 
the existing Assurance Strategy and the Risk Management Strategy, both of which 
will be updated going forward. 

Recommendations 
3. The Trust Board is asked to: 

• Note that the mid-year review of the BAF has been undertaken as part of the 
Board Seminar in October and further discussions with the Integrated 
Assurance Committee and the Audit Committee; and 

• Agree to the extension of the current Assurance Strategy and the Risk 
Management Strategy for a period of one year to enable the full review and 
update of both strategies. 
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Board Assurance Framework, Assurance Strategy and Risk 
Management Strategy Update 

1. Purpose 
1.1. At the mid-year review point, this paper provides the Trust Board with a 

summary of the work undertaken to date to review and develop the Board 
Assurance Framework and the subsequent work to review and refresh the 
Assurance Strategy and the Risk Management Strategy. 

2. Background 
2.1. The Trust Board cycle of business sets out the need for the following 

papers to be presented to the Board in November: 

• Mid-year review of the Board Assurance Framework; 

• Annual review of implementation of risk management and assurance 
strategies. 

2.2. During this first year of the newly launched Trust five year strategy, a 
significant amount of time has been spent reviewing and developing the 
Board Assurance Framework (BAF) document. This work has been 
undertaken to ensure that the BAF aligns with the revised strategic 
objectives. In addition this work has been undertaken during a time of 
significant pressure responding to the challenging CoVid-19 pandemic. 
This has been consistently articulated in the papers that have been 
presented to the Trust Management Executive, Audit Committee and the 
Integrated Assurance Committee. . 

3. Mid-year review of the Board Assurance Framework 
3.1. As outlined the BAF has been presented to the Audit Committee at its 

meetings in May, July and October 2020, and the Integrated Assurance 
Committee at its meetings in April, June, August and October 2020. In 
addition the BAF has been reviewed and discussed as part of a Board 
Seminar in October 2020. This seminar reviewed the development of the 
BAF and enabled the Board to provide further feedback on its 
development, content and use by the Board and Board committees. The 
process of mid-year review has now concluded and the outputs are being 
addressed by the Assurance Team. 
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4. Assurance and Risk Strategy Development 
4.1. The findings of the various discussions of the board and board committees 

provided to date has implications for both the Assurance Strategy and the 
Risk Management Strategy.  There are also a number of additional pieces 
of work that will have an impact on both strategies: 

• The development of the Trust’s Performance Framework;  

• The review and roll out of the new risk register module in Ulysses; and  

• The planned Board seminar discussion on Risk Appetite 

4.2. As a result, it is recognised that the annual review of both strategies will 
require more time to incorporate and reflect the feedback from the October 
seminar and the ongoing work listed in section 4.1. Therefore it is 
proposed that both strategies review dates are extended for one year.  

5. Recommendations 
5.1. The Trust Board is asked to: 

• Note that the mid-year review of the BAF has been undertaken as part 
of the Board Seminar in October and further discussions with the 
Integrated Assurance Committee and the Audit Committee; and 

• Agree to the extension of the current Assurance Strategy and the Risk 
Management Strategy for a period of one year to enable the full review 
and update of both strategies. 
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