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Executive Summary 
1. The vaccination of healthcare workers against seasonal flu is a key action of the 

OUH winter plan to help protect patients, staff and their families.  In 2019/20, 62% 
of OUH frontline staff were vaccinated. It is the ambition of NHS England and 
Improvement that 100% of frontline Healthcare workers will take up the offer of flu 
vaccination in 2020. OUH shares this ambition. 

National Flu immunisation programme 

2. In May 2020, NHS England and Improvement wrote to all Trusts with regard to the 
national Flu immunisation programme.  In August 2020, a second communication 
was issued setting out the new groups for flu vaccination in the autumn programme 
and the preparatory actions required for commissioners and providers of the 
vaccine. The letter recognised the challenges likely to be faced because of the 
impact of Covid-19 on health and social care services and provided information to 
commissioners and providers to help plan this year’s extended flu programme, 
which is expected to cover more than 30 million people nationwide. 

3. Building on good practice from previous flu seasons and to reflect the need to 
achieve maximum coverage this year, all Hospital Trusts have been asked to offer 
vaccinations to pregnant women attending maternity appointments and to those 
clinically at risk eligible patients attending in- and out-patient appointments.  

OUH Flu Immunisation Programme 

4. NHS Trusts have been asked to complete a self-assessment against a best 
practice checklist which has been based on five key components of developing an 
effective flu vaccination programme and to publish this self-assessment in public 
board papers at the start of the flu season. 

5. The OUH staff flu vaccination programme commenced on Monday 28 September 
2020.  The first four weeks of the programme have been ring-fenced for frontline 
staff only.  

6. As the rates of Covid-19 are now starting to rise again, the staff flu vaccination 
programme will be more important than ever in helping to protect vulnerable people 
and maintain resilience. Due to social distancing requirements in relation to Covid-
19, necessary changes have been made to the programme. The programme will 
focus on local delivery within work areas by peer to peer vaccinators with additional 
support from the corporate team for those frontline areas without vaccinators and 
there will be no drop in-clinics. 

7. The self-assessment has been completed (Appendix 1). 

Recommendations 
8. The Trust Board is asked to: 

• receive this paper for information. 
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Healthcare Worker Flu Vaccination Self-Assessment 2020-2021 
Appendix 1 Healthcare worker flu vaccination best practice management checklist 
 
 

A 
 

Committed leadership 
 

Trust self-assessment 

 
A1 

 

Board record commitment to achieving the ambition of 
vaccinating all frontline healthcare workers 

Board agreement scheduled for October 2020 – Lead Chief 
Medical Officer supported by Chief Nursing Officer 

 
A2 

 

Trust has ordered and provided a quadrivalent (QIV) 
flu vaccine for healthcare workers 

Completed and first two deliveries onsite by 26/09/2020 

 
 
A3 

 

Board receive an evaluation of the flu programme 
2019/20, including data, successes, challenges and 
lessons learnt 

Questionnaire was completed in readiness for distribution in 
May 2020 but not circulated due to Covid-19 pandemic 
demands, particularly relating to email communication 
restrictions.  Currently using 2019 feedback to support decision 
making.  Ongoing Covid-19 challenges are recognised to have 
impacted the annual evaluation programme 
 

 

A4 
 

Agree on a board champion for flu campaign Chief Medical officer supported by Chief Nursing Officer 

 

A5 
 

All board members receive flu vaccination and publicise this Programme to commence 28/09/2020 and Board members will 
be vaccinated within a timely period 
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A6 

 
Flu team formed with representatives from all directorates, 
staff groups and trade union representatives 

Core Flu team have been meeting since July 2020 with liaison 
with wider flu team 

 

A7 
 

Flu team to meet regularly from September 2020 Flu team scheduled to meet bi-weekly throughout the 
programme with additional meetings if required 

 

B 
 

Communications plan  

 
B1 

 

Rationale for the flu vaccination programme and facts to be 
published – sponsored by senior clinical leaders and trades 
unions 

Communications plan agreed at Flu team in August 2020 and 
regular communications issued 

 

 
B2 

 
Drop in clinics and mobile vaccination schedule to 
be published electronically, on social media and on 
paper 

Due to social distancing requirements in relation to Covid-19, 
this year’s programme will focus on local delivery within work 
areas by peer to peer vaccinators with addition support from the 
corporate team for those frontline areas without vaccinators – 
details regarding access to be regularly communicated in a 
timely manner utilising various communication methods 

 

B3 
 

Board and senior managers having their vaccinations to be 
publicised 

This will be undertaken under guidance from the Chief Medical 
Officer 

 
B4 

 

Flu vaccination programme and access to vaccination 
on induction programmes 

Offered via New Starter clinics via Occupational Health 

 

B5 
 

Programme to be publicised on screensavers, posters and 
social media 

Communication plan in place.  OUH using a combination of 
national and locally designed posters 
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B6 

 

Weekly feedback on percentage uptake for 
directorates, teams and professional groups 

Vaccinators will be utilising a combination of both digital and 
paper-based consents.  This will result in a slower turnover of 
data than ideal however as the programme rolls forward more 
reliance on digital platform is planned  

 

C 
 

Flexible accessibility  
 

 
C1 

 

Peer vaccinators, ideally at least one in each 
clinical area to be identified, trained, released to 
vaccinate and empowered 

Aiming for 2 vaccinators per clinical area and training 
programme is in progress.  Increased offers of peer to peer 
vaccinators across the Trust to achieve this, including 
pharmacists, radiographers and doctors 

 

C2 
 

Schedule for easy access drop in clinics agreed Due to social distancing requirements in relation to Covid-19, 
this year’s programme will focus on local delivery within work 
areas by peer to peer vaccinators with addition support from the 
corporate team for those frontline areas without vaccinators.  It 
is also intended that vaccinations will be available at Covid-19 
asymptomatic testing clinics.  Plans are being considered to 
enable highly vulnerable staff to have access to vaccination 

 
C3 

 
Schedule for 24 hour mobile vaccinations to be agreed Peer to Peer vaccinators to provide cover according to 24 shift 

patterns 
 
D 

 
Incentives  

 
D1 

 
Board to agree on incentives and how to publicise this 12 hotel breaks to give away in a prize draw which will be 

included in forthcoming internal communications 
 
D2 

 
Success to be celebrated weekly Communications led initiative  
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