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Executive Summary 

1. The Trust Management Executive [TME] has been constituted by the Trust Board and 

is the executive decision-making committee of the Trust.  As such, it provides a regular 

report to the Board on the main issues raised and discussed at its meetings. 

 

2. Under its terms of reference, TME is responsible for providing the Board with 

assurance concerning all aspects of setting and delivering the strategic direction for the 

Trust, including associated clinical strategies; and to assure the Board that, where 

there are risks and issues that may jeopardise the Trust’s ability to deliver its 

objectives, these are being managed in a controlled way through the Trust 

Management Executive Committee. 

This regular report provided aims to contribute to the fulfilment of that purpose. 

Recommendations 

3. The Board is asked to: 

 Note the regular report to the Board from TME’s meetings held in January and 

February 2020. 
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1. Introduction 

Since the preparation of its last report to the Trust Board, the Trust Management 

Executive [TME] has met on the following dates: 

 16 January 2020 

 30 January 2020 

 13 February 2020 

 27 February 2020 

The main issues raised and discussed at the meetings are set out below. 

 

1. Significant issues of interest to the Board 

i. Trust Strategy 2020-2025: TME reviewed and agreed to recommend the Strategy 

to the Board for approval, subject to some minor amendments, which have now 

been incorporated into the version received at the March 2020 Board.  TME 

recognised the importance of this Strategy in providing a clear and consistent 

framework to guide the priorities and decisions across the OUH, in particular: to 

frame and inform business planning for 2020/21, as the basis of strategic planning 

and delivery and to provide a common framework to embed in governance and 

performance management across the Trust. TME have started to take this forward 

and at the February meeting TME reviewed a new Divisional Business Planning 

Template that was based around the Strategic Framework. 

ii. NHS Staff Survey 2019: Supporting our People strategic objective, TME reviewed 

the national survey results with commitment to maintaining continued oversight of 

the development of and embedding of actions plans to take forward key themes. 

TME was pleased to see an improved response rate of 48.2% which was above 

the national average for acute trusts. Each division agreed to review the survey 

data to inform plans as part of the overarching culture and leadership work steam.  

The survey results were published on 18 February 2020 and there will be 

opportunity to review and discuss at the March Trust Board.  

iii. Financial Performance: TME received regular reporting on the Trust’s financial 

position and on capital allocation and contingency. 

iv. Integrated Improvement Programme (IIP): TME noted progress against the 

improvement programme, which continued to work with local managerial and 

clinical leaders to drive change and provide an improvement structure to build skills 

for sustainable results.  

v. Divisional Performance Reviews:  

 At its meeting on 27th February 2020, the TME considered the key priority 

areas and associated actions arising from the Q3 Divisional Quarterly 

Performance Reviews held on 6th February 2020 for data up to December 

2019 (M9). 

 Based on the collective review of the four Divisional Quarterly Reviews, the 

TME discussed the key operational performance challenges and risks 

associated with meeting the 62 day GP Cancer Standard, preventing patients 
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waiting over 52 weeks, improving theatre productivity and providing a 

sustainable financial position. In the TME discussion, workforce challenges 

relating to recruitment and retention were identified as contributory factors to 

operational performance, and also financial pressures caused by an increase 

in bank and agency spend. The TME will continue to provide a high level of 

focus on ensuring that actions are in place to deliver operational performance 

targets.  

 Divisional Directors discussed and accounted for the shift in the month 10 

financial position and, together with TME, remain committed to meeting the 

recovery forecast. 

vi. Freedom to Speak Up Update: Continuing from Trust Board Seminar discussion, 

TME has been updated on the self-review tool and informed its development.    

2. Other activity undertaken by TME included review of the following: 

i. TME Blog – TME continue to publish a fortnightly blog outlining key decisions and 

topics. 

ii. Budget Setting: TME agreed the key budget setting principles and the approach 

for defining and agreeing budgets for 2020/21. This approach provided clarity on 

key areas. TME agreed that the draft Budget Setting Policy would be used as the 

basis of planning, pending consideration by the Board.  

iii. NHS Standard Contract Changes and planning – TME reviewed the 

amendments and asked that all necessary actions are taken to ensure the OUH 

can meet all of the new contractual requirements. 

iv. Capital Prioritisation: TME reviewed the proposed approach to capital 

prioritisation for 2020/21 following discussion at Capital Management Group. 

v. Capital Projects: TME received an executive summary of all schemes on the 

capital programme. 

vi. Estates Compliance: TME reviewed the Premises Assurance Model (PAM) 

following consideration by the Audit Committee and Trust Board.  TME asked the 

Health and Safety Committee to review the PAM and incorporate with a wider suite 

of data and the outcomes of other related audits with the aim of developing a 

dashboard for oversight.  

vii. End of Life Care Annual Report: Reviewed and recommended a report to the 

Integrated Assurance Committee that shared work and progress with regard to 

palliative and end of life care (PEoLC) across Oxford University Hospitals. 

 

viii. Formalised Evidence Based Establishment Reviews for Nursing and 

Midwifery: TME discussed this paper that related to effective staff deployment and 

workforce planning. This would inform budget setting.   
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ix. Workforce Planning: TME were updated on the current round of workforce 

planning and received an overview of the results of the second iteration of 2020/21 

workforce plans. 

x. Health and Safety: TME received its regular report which summarised information 

relating to the promotion and management of health and safety activities. 

xi. SIRI / Never Event Report: TME received an overview of Serious Incidents 

Requiring Investigation (SIRI), including Never Events.  

xii. Clinical Governance Committee: TME received updates from the Committee 

meetings providing assurance on the effectiveness of the Trust’s clinical 

governance framework. 

xiii. NIHR Reporting of Research and Development Metrics: Metrics provided an 

overview of Trust’s compliance with NIHR Metrics for clinical research. 

xiv. CQC Update: TME were provided with assurance around progress towards 

completion of the action plan implementation following the publication of the CQC 

report in June 2019. 

xv. Internal Audit Recommendations: TME received regular reports on the progress 

with implementing internal audit recommendations. 

3. Key Risks discussed have included: 

TME have maintained oversight of the Board Assurance Framework (BAF) and 

Corporate Risk Register (CRR) and through this process have reviewed the corporate 

risk and its interconnectivity with risks held in division, actions taken by the Trust and 

Divisions and assurances of the effectiveness of our controls.  

TME approved a new Risk Management Policy that replaced the Risk Management 

Toolkit.  

Key risks discussed have included:  

i. Risks associated with the financial performance: TME continues to recognise the 

risks and opportunities to deliver at pace the changes required to recover the 

financial position.  

ii. Risk associated with workforce and service pressures: Specific pressures in 

services related to demand-capacity gaps have continued to inform a number of 

business case proposals put forward to TME.  

iii. Risk associated with theatre capacity: Due to the demand from an increased need 

for general surgery emergencies in the Trust, TME approved a proposal to 

increase General Surgical Emergency Theatre capacity and agreed the creation of 

a Corporate Theatre Management Team. TME would hold continued oversight of 

this matter alongside the Operational Forum.  

iv. Risks associated with an ongoing requirement to replace ageing equipment: TME 

have considered business cases to fund the replacement and maintenance of 
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equipment, including a planned refresh programme for radiology workstations 

which would be much less disruptive to service delivery, more efficient for reporting 

and likely to bring procurement savings.  

4. Key decisions taken included:  

i. Approval of the appointment of two full time Paediatric Emergency Medicine (PEM) 

consultants to expand medical staffing capacity to meet patient need and enhance 

support to the MTC. 

ii. Approval for the substantive appointment of an additional Orthopaedic Surgeon with 

a specialist interest in Sarcoma together with 1.5 WTE support staff. 

iii. Approval of the proleptic appointment of a Consultant in Rehabilitation Medicine to 

support the service in succession planning.  

iv. Approval to invest in the development of the uro-oncology workforce. 

v. Approval of the development of Oxford Children and Young Adult Fertility clinical 

programme.  

vi. Agreement that the ongoing co-ordination of Getting It Right First Time (GIRFT) 

activity is embedded in the OUH Quality Improvement Programme in order to 

identify, maximise and achieve the benefits of the programme. 

vii. Approval of two Digital Services business cases: Cyber Security and the approval 

of expenditure to allow HIMSS L6 at the NOC to be achieved by June 2020.  

viii. Approval of the revised Procedure for the safer placement of patients. 

5. Future Business 

Areas on which TME plans to focus over the next three months include the following: 

i. The embedding of the new Trust Strategy. 

ii. The development of the Capital Plan.  

iii. To receive regular reporting on the Trust’s Integrated Improvement Programme and 

Financial Performance.  

iv. To continue to consider key priority areas and associated actions arising from the 

Divisional Quarterly Performance Reviews. 

v. To review the Information Governance Annual Report.  

vi. To continue to review and consider approval of cases proposed from the Divisions 

and the Business Planning Group.  

6. Recommendation 

The Trust Board is asked to note the contents of this paper. 

 

Dr Bruno Holthof 

Chief Executive Officer 

March 2020 


