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Executive Summary 
 
1. The Audit Committee is a committee of the Trust Board and, as such, provides a 

regular report to the Board on the main issues raised and discussed at its meetings. 

2. Since the last meeting of the Board held in public, the Audit Committee met on 19 
February 2020. 

3. Under its terms of reference, the Committee is responsible for providing assurance to 
the Trust Board on the Trust’s system of internal control by means of independent and 
objective review of financial and corporate governance, and risk management 
arrangements, including compliance with law, guidance, and regulations governing the 
NHS.  This report aims to contribute to the fulfilment of that purpose. 
 

Recommendations 
 
4. The Board is asked to: 

 
• Note the contents of the Audit Committee’s regular report to the Board on the main 

issues that were discussed at its meeting held on 19 February 2020. 
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Introduction 
1. Since the meeting of the Trust Board in Public, the Audit Committee [“the Committee”] 

held its most recent regular meeting on 19 February 2020. This report outlines the main 
issues raised and discussed at the meeting.  

Background  
2. Under its terms of reference, the Committee is responsible for overseeing the 

establishment and maintenance of an effective system of internal control throughout the 
organisation. It ensures that there are effective internal arrangements in place, reviews 
the work and findings of External Audit, reviews the Trust’s annual statutory accounts 
before they are presented to the Trust Board and maintains oversight of the Trust’s 
Counter Fraud arrangements. 

Significant issues of interest to the Board 
Annual Accounts  
3. Production of the Annual Report 2019/20 - The Committee received an update on 

the timetable and process for the preparation of the Annual Report. This report gave 
the Committee assurance that there had been developments in the approach to 
publication in relation to the lessons learned from the 2018/19 production. The 
Committee agreed that the Chief People Officer would hold ownership of the production 
of the Annual Report at Trust Board level.  

4. Advice on Quality Account – The Committee received a management response and 
follow up plan in relation to the 2018/19 advice on the Quality Account in relation to the 
Four Hour Standard Data Quality. The Committee recommended that the Trust 
Management Executive should review the detailed recommendations in relation to data 
systems issues with support from a working group. Mazars would engage at an early 
stage with relevant managers to identify appropriate approach to capture the 
information required for the external audit where it has been identified that there were 
system issues that may affect data quality.  

5. Draft Annual Governance Statement – The Committee received a report that outlined 
the process for the development of the Governance Statement and the key areas which 
impacted on the governance procedures and systems during the year to be considered 
as part of the Annual Governance Statement. This was noted to be on track for 
completion within the agreed timelines.  
 

Audit and Internal Control 
6. Internal Audit Plan and Progress Report – KPMG reported their progress against the 

Internal Audit Plan. Through this work KPMG have continued to hold regular meetings 
with members of the Trust Executive to discuss emerging issues/risks to ensure the 
audit plan continued to address key risks. The following reports had been issued: 

• Employee Experience and Appraisals – On the basis of this review, an overall 
assessment of significant assurance with minor improvement opportunities had been 
made. 

• BAF and Risk Management – On the basis of this review, an overall assessment of 
significant assurance with minor improvement opportunities had been made. 
 

• Workforce Race Equality Standard (WRES) - On the basis of this review, an 
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overall assessment of significant assurance with minor improvement opportunities 
had been made. 

• Local Clinical Research Network (LCRN) - On the basis of this review, an overall 
assessment of significant assurance with minor improvement opportunities had been 
made. 

The fieldwork had been completed and reporting was being finalised in relation to the 
following review: 

• Key Financial Systems – An overall assessment of significant assurance with 
minor improvement opportunities had been made.  

Fieldwork was currently being completed in relation to the following reviews: 

• Business Continuity / Disaster Recovery 
• Cyber and Information Governance Action Plan Review 
• IT General Controls 
• Data Quality 
• Patient Experience 
• SIRIs 

 
7. Tracking of Internal Audit Recommendations – The Committee had continued to 

see good progress in the implementation of internal audit recommendations. There was 
one overdue recommendation outlined in the report that was confirmed as complete at 
the meeting. KPMG agreed to work with the Trust Executive leads to review 
recommendations due to report soon to ensure they continued to be appropriate in the 
current context to achieve the desired outcomes.   

8. External Audit Update - Mazars presented the Audit Strategy Memorandum for the 
year ending 31 March 2020 which summarised their audit approach, highlighted 
significant audit risks, areas of key judgements and details of the audit team. Mazars 
would be proactive in briefing the Audit Committee with any additional issues that would 
potentially impact on the audit approach that may arise. 

 
9. Counter Fraud Progress Report – The Committee reviewed the progress report from 

Grant Thornton who updated on the Committee on the counter fraud work conducted at 
the Trust since 1 April 2019. This was Grant Thornton’s last meeting as the Trust’s 
Counter Fraud advisors.  

Risk, Assurance, Governance and Regulation 
10. Deep Dive Review: Cerner Contract Management – Due to the size, scope and 

complexity of the Cerner contract, the Committee reviewed the outcomes from a 
desktop review of the current contractual arrangements. The Committee endorsed a 
number of process improvement recommendations that would be put in place by IM&T 
(supported by specialist contract management support from Procurement and 
Corporate Finance). The Committee requested a further update on the implementation 
of these process improvements.  
 

11. Board Assurance Framework and Corporate Risk Register – This was the regular 
item to receive and discuss the Board Assurance Framework (BAF) and Corporate Risk 
Register. The Committee noted that the Assurance Team had refreshed the strategic 
risks and the Board Assurance Framework (BAF) at the end of Q3. Considering this 
report alongside the internal audit report, the Committee took assurance that there had 
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been continued improvement.  
12. Finance and Procurement System Modernisation Update - The Committee noted 

the progress of the implementation of the Fusion System as part of the NEP Consortia. 
The Committee will maintain oversight of the implementation of this procurement 
system.  

13. Single Tender Waivers – The Committee received for information the regular report on 
single tender waivers and losses and special payments for the period 1st April to 31st 
December 2019.  

Financial Governance 
14. Accounting Policies – The Committee reviewed the accounting policies from 2018/19 

that had been updated in line with the new draft NHS group accounting policies for 
2019/20.  

15. Estate Refresh Value – The Committee confirmed arrangements to undertake a full 
valuation of its estate for the 2019/20 Annual Accounts, which the Trust was required to 
undertake every 5 years.  

Key Risk areas included: 
16. The Committee challenged and reviewed the accounting treatment for a number of 

Trust Projects. 
17. The Committee recognised the continued need for the Trust to continue to develop and 

implement robust plans to remove its structural overspend. 
18. Whilst the Committee recognised improvement in the approach to audit tracking, the 

Committee would continue to ensure that the recommendations were completed in a 
timely fashion with appropriate liaison with auditors. Work would be progressed to 
ensure recommendations continued to reflect the outcomes that they were seeking.  

19. To ensure that the production of the Annual Report 2019/20 is delivered in a timely 
manner and all milestones are met as set out in the report.  

20. To ensure that matters of significance or risks in relation to the 2019/20 external audit 
were raised with the Committee. 

Key Actions agreed included: 
21. The Committee would receive an update on the implementation of the process 

improvements arising from the review of the Cerner contractual arrangements.  
22. The Committee recommended oversight from the Chief People Officer at Trust Board 

level in relation to the production of the Annual Report 2019/20.  
23. The Committee proposed a review of risk maturity and the application of risk appetite 

through the internal audit programme at an appropriate time.  
24. The Committee would review the Trust’s insurance arrangements at the next meeting.  
Recommendation 
25. The Trust Board is asked to note the contents of this report. 

Anne Tutt, Audit Committee Chair 
March 2020 

 


