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Executive Summary 
 
1. The Integrated Assurance Committee is a sub-committee of the Trust Board, and 

as such provides a regular report to the Board on the main issues raised and 
discussed at its meetings. 
 

2. Under its terms of reference, the Committee is responsible for providing a report 
to the Trust Board detailing items discussed, actions agreed and issues to be 
referred to the Board, indicating the extent to which the Committee was able to 
take assurance from the evidence provided and where additional information was 
required.   

Recommendations 
 
3. The Board is asked to: 

 
• Note the Integrated Assurance Committee’s report to the Board from its 

meeting held on 12 February 2020.  
 

 
  



Oxford University Hospitals NHS FT                                                     TB2020.30 

TB2020.30 Integrated Assurance Committee Report Page 3 of 5 

Introduction 
The Integrated Assurance Committee [“the Committee”] held an initial transitional 
meeting on 12 February 2020.   
Under its terms of reference, the Committee is responsible for reporting to the Board 
items discussed, actions agreed and issues to be referred to the Board, indicating 
the extent to which the Committee was able to take assurance from the evidence 
provided and where additional information was required.  This report aims to 
contribute to the fulfilment of that purpose. 

Purpose, Functioning and Priorities for the Integrated Assurance Committee 
This transitional meeting was intended to bring together core business from the 
previous Quality and Finance & Performance Committees and to consider the 
Committee’s purpose, terms of reference and ways of working. 
Draft terms of reference were reviewed so that a revised version could be presented 
to the Board for formal approval at its March meeting ahead of the Committee’s first 
formal meeting in April. 
Following updates based on the Committee’s comments the proposed purpose of 
the Committee is: 

To provide a structured forum for receiving, scrutinising and triangulating the 
main sources of evidence across the Trust to enable the Board to assess its level 
of confidence in the assurances provided regarding: 

• the Trust’s values and culture; 
• the organisation’s financial and operational performance; 
• the quality of services (including clinical effectiveness, patient experience 

and safety) across the organisation; and  
• the appropriate identification, assessment and management of risks. 

The Integrated Assurance Committee constitutes the Board meeting in committee.  It 
therefore benefits from the full range of expertise and experience of the Board to 
make its assessment of the information presented.  In addition it was agreed that all 
divisional directors be invited as attendees but not as members. 
It was confirmed that the Committee will meet every two months during those 
months in which a meeting of the Board is not being held. 
The Committee also received and commented on a draft Cycle of Business for the 
coming year. 

Deep Dives 
It was agreed that the Committee would undertake ‘deep dives’ to allow it to 
scrutinise issues of significance to the Trust in detail.  It was proposed that the topics 
for ‘deep dives’ were to be split between divisional reviews and cross-cutting themes 
and would focus on known risks. 
At this meeting the Committee considered one deep dive on cancer performance 
and one on elective care and the referral to treatment standard.  The Committee 
noted the ongoing challenges and improvement work to increase timely access to 
treatment for patients on cancer pathways and the range of factors that provided 
constraints on capacity across the range of different cancer tumour site pathways.  
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The work being undertaken to address these through the improvement programme 
was recognised. 
In relation to the referral to treatment elective care standard the Committee 
recognised that the Trust position remained challenged in the context of a 
requirement to further reduce waiting list size during 2020/21.  The need to mitigate 
this risk through capacity and productivity solutions was emphasised.  The 
Committee suggested that deep dives into the challenges within individual 
specialities might be beneficial in the future. 
The Committee noted that as the methodology for deep dives developed it would 
wish to see relevant information brought together to review issues alongside data 
relating to workforce, finance, quality and other relevant areas and including the staff 
and patient perspectives. 

Integrated Performance Reporting 
The Committee received the Trust’s Integrated Performance Report.  For the first 
time this included financial data alongside information on operational performance, 
quality and workforce metrics.  Over time it is intended that this be further developed 
to enhance the extent to which the different dimensions of the report are triangulated 
and to focus on exception reporting. 
The Committee was also able to hear initial feedback from the quarterly performance 
reviews of divisions that had taken place the previous week. 

Draft Trust Business Plan 2020/21 
At this first meeting the Committee received an update on the development of the 
Trust’s Annual Plan and Quality Priorities.  This provided an opportunity to discuss 
key priorities based on national guidance and system level discussions.  Delivering 
the 62 day referral to treatment cancer standard and eliminating 52 week waits for 
elective treatment whilst ensuring the Trust’s financial sustainability were noted as 
key objectives for the 2020/21 plan. 
The development of the Annual Plan drew together operational, workforce and 
financial elements and the overall approach and assumptions were outlined to the 
Committee for discussion. 
The Committee considered the Trust’s potential quality priorities for the 2020/21 
financial year.  These had been influenced by a patient engagement event held on 
13 January 2020.  The Committee emphasised the need to agree on priorities that 
would deliver a genuine improvement for patients and which would not be delivered 
as business as usual without this additional focus was emphasised. 
The Committee also considered the approaches to be used to undertake a Quality 
Impact Assessment of plans. 
The approach to the development of the plan and the assumptions being made were 
noted.  The Committee heard that the draft plan would be submitted on 5 March and 
that there would be further opportunities for the Board and Committee to be updated 
on the development of the plan prior to final submission on 29 April. 
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Other Activities 
The Committee reviewed the outstanding actions on the action logs of the two 
predecessor committees, closing these where appropriate and transferring the 
remainder to a new log for the Committee. 
In addition the Committee received a number of regular reports.  These included the 
End of Life Care Annual Report, the Infection Prevention and Control Committee 
Report, the SIRI (Serious Incidents Requiring Investigation) and Never Events 
Report and the Guardian of Safer Working Hours’ Quarterly Report. 
The Committee emphasised the need to further develop this type of reporting to 
ensure that it was purposeful and future-focussed, monitoring against agreed 
priorities, articulating lessons learned and highlighting outstanding issues. 
It was recognised that the functioning of this new committee would continue to 
evolve and should be formally reviewed after a suitable period.  Overall this initial 
meeting was regarded as a positive step with the value of involving the whole Board 
and the divisional directors recognised. 

Recommendation 
The Trust Board is asked to note the contents of this report. 
 
Professor Sir Jonathan Montgomery  
Integrated Assurance Committee Chair 
March 2020  
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