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Executive Summary 
 
1. The Audit Committee is a committee of the Trust Board and, as such, provides a 

regular report to the Board on the main issues raised and discussed at its meetings. 
 

2. Since the last meeting of the Board held in public, the Audit Committee met on 14 
November 2019. 

3. Under its terms of reference, the Committee is responsible for providing assurance to 
the Trust Board on the Trust’s system of internal control by means of independent and 
objective review of financial and corporate governance, and risk management 
arrangements, including compliance with law, guidance, and regulations governing the 
NHS.  This report aims to contribute to the fulfilment of that purpose. 
 

Recommendations 
 
4. The Board is asked to: 

 
• Note the contents of the Audit Committee’s regular report to the Board on the main 

issues that were discussed at its meetings held on 14 November 2019. 
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Introduction 
1. Since the meeting of the Trust Board in Public, the Audit Committee [“the Committee”] 

held its most recent regular meeting on 14 November 2019. This report outlines the 
main issues raised and discussed at the meeting.  

Background  
2. Under its terms of reference, the Committee is responsible for overseeing the 

establishment and maintenance of an effective system of internal control throughout the 
organisation. It ensures that there are effective internal arrangements in place, reviews 
the work and findings of External Audit, reviews the Trust’s annual statutory accounts 
before they are presented to the Trust Board and maintains oversight of the Trust’s 
Counter Fraud arrangements. 

Significant issues of interest to the Board 
Annual Accounts  
3. Production of the Annual Report 2019/20 - The Committee received the report that 

set out the process and timetable for the production of the Annual Report 2019/20. The 
Committee would continue to maintain oversight of this process. 

Audit and Internal Control 
4. Internal Audit Plan and Progress Report – KPMG reported their progress against the 

Internal Audit Plan. The following reports had been issued: 

• Recruitment – On the basis of this review, an overall assessment of Significant 
Assurance with minor improvement opportunities had been made. 

• Employee Experience and Appraisals – The draft report had been issued and the 
Committee would receive an update at its next meeting. 

Fieldwork was in progress or due to be undertaken in relation to the following reviews: 

• CQC Compliance: Workforce Equality Standards 

• Business Continuity / Disaster Recovery 

• IT General Controls 

• Safeguarding 

• Patient experience 

• Data quality 

• Financial forecasting 

• Key financial systems 

• Integrated improvement programme 

• Cyber and information governance action plan review 
5. Tracking of Internal Audit Recommendations – The Committee had seen good 

progress in the implementation of internal audit recommendations which was 
referenced in relation to a more robust process of tracking (managed by KPMG) and 
with good engagement between audit leads and KPMG.  

6. External Audit Update - Mazars presented their regular update on audit progress, 
which included updates on the Mazars’ audit team, progress of the Trust’s accounts 
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and quality report and a summary of relevant technical and sector publications.  At this 
stage, there were no matters arising from the external auditors’ planning work to date 
which they were required to report to the Trust. 

 
7. Counter Fraud Progress Report – The Committee have reviewed the progress report 

from Grant Thornton who updated on the counter fraud work conducted at the Trust 
since 1 April 2019.  

Risk, Assurance, Governance and Regulation 
8. Deep Dive Review: Estates Assurance – At this meeting the Committee received an 

overview of the legal and regulatory requirements, some of the gaps in compliance and 
assurance and endorsed the use of the Premises Assurance Model (PAM) as a tool to 
improve the approach to assurance over the estate.   

9. Information Governance and Cyber Security Audit Update – The Committee 
received an update on the Information Governance and Data Security mid-year 
submission. 

10. Board Assurance Framework and Corporate Risk Register 
11. Oracle Fusion Update - The Committee noted the progress of the implementation of 

the Fusion System as part of the NEP Consortia. The Committee will maintain oversight 
of the implementation of this procurement system.  

12. Single Tender Waivers – The Committee received for information the regular reports 
on single tender waivers and losses and special payments.  

Financial Governance 
13. Standing Financial Instructions (SFIs) – A number of minor amendments had been 

made to the SFIs that the Audit Committee were content to recommend to the Board for 
approval.  The Committee noted that further changes to the governance arrangements 
are likely to come forward once the review, currently underway, is complete. 

14. Accounting Policies – Project Set Up Accounting Treatment – Audit Committee 
reviewed the accounting treatment as requested by Trust Board and supported the 
approach.  

Key Risk areas included: 
15. The committee challenged and reviewed the accounting treatment of a project to 

provide assurance to Board.  
16. To mitigate against estates compliance risks, the Committee supported the 

implementation of an assurance tool.  
17. The need for the Trust to continue to develop and implement robust plans to remove its 

structural overspend; and  
18. Whilst the Committee recognised improvement in the approach to audit tracking, to 

continue to ensure that TME maintain focus on progressing Internal Audit 
recommendations in a timely fashion with appropriate liaison with auditors.  

19. To ensure that the production of the Annual Report 2019/20 is delivered in a timely 
manner and all milestones are met as set out in the report.  

Key Actions agreed included: 
20. Undertake a review of the insurance cover in place across the Trust and its activities 

and identify any gaps and propose recommendations for action. 
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21. The Committee recommended Director level oversight, which would include: ensuring 
delivery to work plan, escalation of issues related to production and publishing 
oversight. 

22. Chief Finance Officer to report back to the Committee on research to identify best 
practice in other Trusts regarding obtaining information on fraud risk vulnerability to 
address NHS CFA Standards in relation to procurement. 

23. The Committee to receive an update at the February 2020 meeting on the initial 
Assessment against the Premises Assurance Model (PAM) 

24. Committee Forward Plan 2020/21 to be developed 
Recommendation 
25. The Trust Board is asked to note the contents of this report. 
 

Anne Tutt 
Audit Committee Chairperson 
January 2020 

 

 

 

 


