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Dear Stephen

Oxford University Hospitals NHS Trust's application for authorisation as an NHS Foundation
Trust
Following close liaison with you and your team throughout the past 12 months, we are pleased to
enclose an updated application for OUH to operate as an NHS Foundation Trust.
We believe that FT authorisation will support OUH in delivering the strategy we have developed
with our clinical leaders, our staff, our comrnissioners, our University parbrers and our wider

network.
Our Integrated Business Plan sets out how this Trust is working to deliver the best care for local
people, and to offer the services its comrnissioners require.
We have set a clear ambition to deliver compassionate excellence, measured through the safety
and outcomes of the care we offer and the experience of our patients and our staff.
Recent inspection by the Chief Inspector of Hospitals followed a peer review process conducted
within the Trust with input from commissioners and the development of systems and processes to

meet expectations in Monitor's Quality Governance Framework. We await our Quality Summit
on12 May and trust that this will confirm our readiness to proceed towards authorisation.

OUH staff have worked hard in the past year to provide compassionate care as demand for care
has continued to rise. We remain committed to making sustainable improvements to the flow of
patients through and from our emergency services and have continued to deliver an agreed
Urgent Care Action Plan. We have also been clear for some time that a significant reduction in
delayed transfers is needed to generate the required flow of patients through our services and
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that this requires change to the capacity and capability of local services outside hospital. With
OUH now approved as a preferred provider of domiciliary care by Oxfordshire County Council,
we are making an active contribution to out-of-hospital care and our IBP describes our intention
to proceed further towards the delivery of integrated care.
Our agreement of contracts with NHS England and with Oxfordshire CCG provides an agreed
basis for activity and finance in this base year of the IBP. We have agreed with your team thaf
prior to our Boards meeting on 5 June, we will provide an updated Long Term Financial Model
based on agreed contracts rather than the February contract offers which are the basis of this IBP
We continue to make progress towards meeting national standards for Referral to Treatment
Times, c¿tncer and diagnostic waits and anticipate reviewing progress with you before june.
As a Foundation Trust, we intend to respond creatively to the challenges facing the NHS in the
area we serve and, through effective parbrerships and innovatiorç to be an organisation that staff
are proud to work for, patients choose to be treated by and GPs and other care providers seek to
be associated with.

Operating as an NHS Foundation Trust is an important next step in OUFfs development. Having
experienced delay in the route to authorisatiorL we look forward to making progress now and to
the TDA's continued support as we do so.
Yours sincerely
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Dame Fiona Caldicott MA FRCP FRCPsych
Chairman
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Sir fonathan Michael FRCP
Chief Executive
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