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Executive Summary 
1. It is good practice to conduct an annual review of the Council of Governors and 

proposals to do so were developed in early 2020 but implementation was delayed 
by the Covid-19 pandemic. 

2. This paper outlines the approach that has been taken to undertaking a survey of 
governors’ views to support a review of the Council’s effectiveness which 
incorporated specific questions to assess how the Council had functioned during 
the pandemic. 

3. The results of the survey are presented for discussion. 

 

Recommendations 
4. The Council of Governors is asked to: 

• Note the outcomes of the survey relating to the effectiveness of the Council of 
Governors; and  

• Consider how the Council could improve its effectiveness in the light of these 
results and how the Trust might best support this. 
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Review of Effectiveness of Council of Governors 

1. Purpose 
1.1. This paper outlines the approach that has been taken to undertaking a 

survey of governors’ views to support a review of the Council’s 
effectiveness. 

1.2. The results of the survey are presented for discussion and governors are 
invited to consider how it could improve its effectiveness and how the 
Trust might best support this. 

2. Background 
2.1. It is good practice to conduct an annual review of the Council of Governors 

and this is a recommendation in the Foundation Trust Code of 
Governance. Proposals for such a review were considered by the Council 
at its meeting in January 2020. 

2.2. During March 2020 specific plans were considered by both the Patient 
Experience, Membership and Quality Committee and the Performance, 
Workforce and Finance Committee for a Review of Effectiveness of the 
Council of Governors. This was based on a survey to assess the views of 
governors on key aspects of the Council’s effectiveness. 

2.3. Implementation of these plans was delayed by the Covid-19 pandemic but 
the survey was planned survey was conducted via Survey Monkey with 
some revisions between 26 August and 1 September. 

2.4. The final survey incorporated some additional questions to prompt 
governors to consider the lessons to be learned from the operation of the 
Council during the pandemic. 

3. Survey Results 
3.1. The full results of the survey are presented as an Appendix at the end of 

this paper. 

3.2. In addition the table below provides a summary of the responses to the 
first 25 questions. This includes a Red-Amber-Green rating based on the 
proportion of governors who Agreed or Strongly Agreed with each 
statement as follows: 

• Green: 80%-100% 

• Amber: 60%-80% 

• Red: Below 60% 
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Number Question Strongly 
Agree Agree Disagree Strongly 

Disagree 
Don't 
Know 

% Strongly 
Agree / Agree RAG 

1 I understand the role and statutory duties of the 
Council of Governors. 8 10 0 0 0 100% G 

2 
The Council of Governors listens and responds to the 
views of Trust members, the public and the wider 
stakeholders. 

4 11 1 0 2 83% G 

3 
I understand how the Council of Governors can hold 
Non-Executive Directors individually and collectively 
to account for the performance of the Board of 
Directors. 

5 11 2 0 0 89% G 

4 
I understand the role of the Council of Governors in 
the appointment and removal of the Chair and Non-
Executive Directors. 

8 10 0 0 0 100% G 

5 
I understand the role of the Council of Governors in 
approving or not approving significant transactions 
(as defined in the Constitution), mergers, 
acquisitions, separations, and dissolutions. 

3 11 2 1 1 78% A 

6 
The Council of Governors is consulted on the 
development of forward plans for the Trust and any 
significant changes to the delivery of the Trust's 
business plan. 

4 10 4 0 0 78% A 

7 The Council of Governors has been appropriately 
involved in the development of the trust strategy. 3 7 7 0 0 59% R 

8 I am aware of the values that the Trust has 
committed itself to. 12 6 0 0 0 100% G 

9 The Council of Governors carries out its work in 
accordance with the values of the Trust. 7 9 2 0 0 89% G 
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Number Question Strongly 
Agree Agree Disagree Strongly 

Disagree 
Don't 
Know 

% Strongly 
Agree / Agree RAG 

10 Council of Governors meetings work well, are 
productive and business is done efficiently. 1 12 4 0 1 72% A 

11 The Council of Governors meets sufficiently regularly 
to discharge its duties. 2 10 5 0 1 67% A 

12 The Council of Governors meets at the most 
appropriate time for me to attend. 3 11 1 0 3 78% A 

13 Council Meetings are well managed in accordance 
with the agenda. 7 9 2 0 0 89% G 

14 
There is sufficient time for discussion and for 
Governors to contribute their views at meetings and 
seminars. 

3 6 6 3 0 50% R 

15 The Council meeting agendas include all the 
important topics for discussion. 5 5 5 0 3 56% R 

16 Information, papers and presentations provided for 
meetings are easy to understand. 4 11 3 0 0 83% G 

17 Information is circulated in good time for meetings. 2 10 3 1 1 71% A 

18 Council Committees work well, are productive and 
business is done efficiently. 4 9 1 0 4 72% A 

19 All members of the Council of Governors take a 
collective responsibility for Council decisions. 1 13 4 0 0 78% A 

20 
I believe as a Council, we are good at explaining our 
decisions to all those who might be affected by 
them. 

0 9 5 0 4 50% R 

21 I am able to understand the key information in the 
Trust's Annual Report and Accounts. 1 14 2 0 1 83% G 
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Number Question Strongly 
Agree Agree Disagree Strongly 

Disagree 
Don't 
Know 

% Strongly 
Agree / Agree RAG 

22 Channels of communication between Governors and 
the Trust are effective. 3 10 5 0 0 72% A 

23 There is an effective induction for Governors. 6 5 5 0 2 61% A 

24 I understand the skills I need as a Governor and the 
additional development I may require. 5 10 1 0 2 83% G 

25 
The Trust provides resources for developing and 
updating Governors' knowledge and capabilities 
where required. 

2 9 4 0 3 61% A 
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The Role and Duties of the Council (Questions 1 to 7) 

3.3. Responses largely indicated that governors were confident of their 
understanding of the Council’s role and how its key duties were 
undertaken. Some concerns were expressed about the mechanisms via 
which governors were able to understand the views of members and the 
public. 

3.4. Questions 5 and 6 indicated that governors were less confident in their 
understanding of their role in approving significant transactions and in the 
extent to which they were consulted regarding the Trust’s forward plan 
although the proportion agreeing or strongly agreeing was still fairly high. 

3.5. The poor response regarding the appropriate involvement of the governors 
in the development of the Trust’s strategy is disappointing given that this 
was a significant agenda item for discussion and feedback at Council 
meetings in both July 2019 and January 2020. Based on the comments 
provided views may depend on how what is appropriate is assessed. 

Trust Values (Questions 8 and 9) 

3.6. Responses to these questions indicated that governors had a strong 
awareness of the Trust’s values. They were largely confident that the 
Council itself carried out its work in accordance with these values though 
there were some dissenting views. 

Council Meetings (Questions 10 to 18) 

3.7. These questions indicate that arrangements for Council meetings are 
broadly satisfactory but there is room for some improvements and a 
couple of specific areas of particular concern. 

3.8. Only half of governors feel that sufficient time is allowed in meeting for 
discussion and for governors to contribute their views 

3.9. In addition a significant number of governors do not agree that agenda 
include all important topics for discussion. There were a very limited 
number of comments on this question and so it may be helpful to explore 
in more detail what topics governors would wish to see given greater 
prominence on agendas. 

Governor Decisions (Questions 19 and 20) 

3.10. Governors are largely comfortable that they take collective responsibility 
for their decisions but there are concerns about the extent to which they 
are good at explaining them to those affected. This is linked to the earlier 
observation regarding a lack of clarity about mechanisms with which to 
communicate with members and the wider public. 
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Induction, Training and Communications (Questions 21 to 25) 

3.11. Governors had a reasonable level of confidence that they had the skills 
and understanding to effectively undertake their role. Responses 
indicated, however, that there was room for improvement in terms of the 
quality of governor induction and in the provision of resources to develop 
the knowledge and capabilities of governors. 

Governor Activities during the Covid-19 Pandemic (Questions 26 to 28) 

3.12. The questions regarding the way in which the Council has operated during 
the pandemic indicate that a large number of governors greatly miss the 
opportunity to meet in person. 

3.13. Views on the use of virtual meetings vary considerably. Some responses 
indicate that governors feel that these have increased efficiency while 
others highlight that they have inhibited broader discussions. 

3.14. Many governors have particularly noted the loss of opportunity for less 
formal interactions in the margins of face-to-face meetings which were 
important for relationship building within the Council. 

3.15. Some responses indicate that the greater frequency of meetings of the 
whole Council has been helpful and that the efforts of the Trust to keep 
governors informed via different channels have been appreciated by 
governors. 

3.16. Some concerns are expressed regarding the impact that the pandemic has 
had on the regular pattern of governor committee meetings. 

3.17. A number of governors have recognised that the priority should be to 
ensure that the safety of governors is prioritised and that this may mean 
not recommencing face-to-face meetings for a period. 

3.18. Should this be the case then a key priority highlighted by governors is the 
need for frequent and timely information to support better questioning 
during meetings. 

4. Recommendations 
4.1. The Council of Governors is asked to: 

• Note the outcomes of the survey relating to the effectiveness of the 
Council of Governors; and  

• Consider how the Council could improve its effectiveness in the light 
of these results and how the Trust might best support this. 
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0.00% 0

0.00% 0

0.00% 0

Q1 I understand the role and statutory duties of the Council of Governors.
Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 This was well conveyed to those of us who are the 'original' governors at our induction. 8/31/2020 6:59 PM

2 Number responsibility is to hold the NED's to account but also for the Public Governors to be
accountable to their constituents.

8/28/2020 9:56 PM

3 I have often felt, however, that not all of the Executive Directors , or NEDs and none of the
Senior Clinicians are either familiar with, or even know what the statutory role and
responsibilities of Governors are.

8/28/2020 6:03 PM
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22.22% 4

61.11% 11

5.56% 1

0.00% 0

11.11% 2

Q2 The Council of Governors listens and responds to the views of Trust
members, the public and the wider stakeholders.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Attending the Trust's public meetings is very helpful for this. 8/31/2020 6:59 PM

2 I agree that we listen but respond is much more difficult to achieve. This might be easier to
achieve if our Chair was not also the Chair of the Trust which can mute a robust response from
us.

8/31/2020 11:26 AM

3 I believe to be true evidenced by discussion in the COG meetings and all the air time given for
questions to be asked.

8/28/2020 9:56 PM

4 I wonder how many Governors seek to create the circumstances which ensure that they are
able to 'hear and communicate with' their constituents.

8/28/2020 6:03 PM

5 Difficult during Covid 8/28/2020 5:07 PM

6 We need a better mechanism to communicate with members. 8/28/2020 4:49 PM

7 We need to make the listenng more structured and the responding much more specific and
sustained.

8/27/2020 12:02 AM
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Q3 I understand how the Council of Governors can hold Non-Executive
Directors individually and collectively to account for the performance of the

Board of Directors.
Answered: 18 Skipped: 0
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# COMMENT DATE

1 It is not easy for us to do this, however, as we don't have enough direct contact with them. 8/31/2020 6:59 PM

2 I know this in theory but the interaction with NEDs is currently very limited thus providing
limited opportunity for this duty.

8/29/2020 8:47 AM

3 There are defined processes in place to allow this to happen. 8/28/2020 9:56 PM

4 Within the legislation, there has always been the dilemma of having the chair of the Trust also
the chair of the Council of Governors - in that the Trust Chair, as a NED, is accountable to the
Governors, as well as being their Chair. The elected Vice-chair of the Council of Governors,
needs fully to understand this seeming potential ocnflict.

8/28/2020 6:03 PM

5 What is the mechanism to do this ? 8/28/2020 4:49 PM

6 Although I think we can work on developing opportunities to better do so - appreciate that this
was difficult to progress during Covid

8/27/2020 2:31 PM

7 ...... but 'could' would currently be a better word than 'can'. 8/27/2020 12:02 AM
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Q4 I understand the role of the Council of Governors in the appointment
and removal of the Chair and Non-Executive Directors.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Evidenced by the fact I have been part of the appointments committee. 8/28/2020 9:56 PM
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Q5 I understand the role of the Council of Governors in approving or not
approving significant transactions (as defined in the Constitution), mergers,

acquisitions, separations, and dissolutions.
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# COMMENT DATE

1 It is important that we get full and timely information about these. 8/31/2020 6:59 PM

2 I understand the role but such independent thought is very difficult to achieve. We have no
expert opinion to call on except members of the Trust Executive so you have to be a brave
person to question decisions, particularly financial.

8/31/2020 11:26 AM

3 I have a good understanding of the rules and regulations but cannot be assured that every
Significant Transaction is brought to us particularly if smaller transactions becotme
cumulative.

8/28/2020 9:56 PM

4 My impression is that not all Governors fully understand this duty and the need to obtain the
necessary evidence .

8/28/2020 6:03 PM

5 This duty has very much been ignored by the Trust Board. Perhaps more discussion around
the Buisiness merger with the Mayo Clinic would have prevented the failure of the venture .

8/28/2020 5:07 PM

6 Need more clarification on this and the process for doing this 8/27/2020 2:31 PM

7 The problem here is not knowing enough about the context in which such transactions are
likely to arise. I am not confident that we will ever be given enough information and/or expert
guidance to be competent to approve or not approve.

8/27/2020 12:02 AM
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Q6 The Council of Governors is consulted on the development of forward
plans for the Trust and any significant changes to the delivery of the

Trust's business plan.
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# COMMENT DATE

1 I don't think that there is actual consultation rather that (almost) finished products are
presented with the expectation that sign off will happen.

8/29/2020 8:47 AM

2 I believe this to be correct and true statement.. 8/28/2020 9:56 PM

3 This has always happened - although I have wondered to what degree some of the Governors
choose to engage as fully as they should.

8/28/2020 6:03 PM

4 I feel we are more likely to be consulted late in the development rather than during
development

8/28/2020 4:49 PM

5 Governors are not always and consistently kept informed of developments in strategy and
changes in delivery - for example, changes in the acceptance of referrals and moves to joint
working across the ICS.

8/28/2020 2:58 PM

6 There is some of this but I think it could go further. 8/27/2020 2:31 PM

7 ............ but not early enough or with sufficient opportunity to make sensible comments A
fortiori on changes.

8/27/2020 12:02 AM
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Q7 The Council of Governors has been appropriately involved in the
development of the trust strategy.

Answered: 17 Skipped: 1
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# COMMENT DATE

1 Although this does depend on your definition of the word "appropriate". A lot of time is given to
the soft subjects such as diversity - less so to the really tough subjects such as how the
waiting lists are going to be tackled.

8/31/2020 11:26 AM

2 We have been briefed but I am not assured that we have been actively involved. 8/28/2020 9:56 PM

3 The CEO and EDs, have not always seemingly sought to engage with Governors on this
development.

8/28/2020 6:03 PM

4 Not really. 8/28/2020 5:07 PM

5 But see comment above 8/28/2020 2:58 PM

6 I cannot recall much on this other than the presentation given by Hannah Iqbal at the meeting
in Banbury

8/27/2020 2:31 PM

7 Appropriately? 8/27/2020 8:38 AM

8 But as per q6 above 8/27/2020 12:02 AM

9 what is appropriate? 8/26/2020 4:22 PM
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66.67% 12

33.33% 6

0.00% 0

0.00% 0

0.00% 0

Q8 I am aware of the values that the Trust has committed itself to.
Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 There are a number of values. I think that the key value should be the well being of the patient
and that this should trump all other values including the well being of staff.

8/31/2020 11:26 AM

2 Yes - these have been explained 8/28/2020 9:56 PM

3 I wonder whether the recently elected/appointed Governors are aware and believe that it would
form the subject of a useful joint NEDs CoG seminar.

8/28/2020 6:03 PM

4 These are powerful and an essential reference point for governors 8/27/2020 12:02 AM
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38.89% 7

50.00% 9

11.11% 2

0.00% 0

0.00% 0

Q9 The Council of Governors carries out its work in accordance with the
values of the Trust.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 I am always impressed by how strictly we adhere to these values and there is no doubt in the
Council of Governors' mind that the well being of patients is the ultimate value.

8/31/2020 11:26 AM

2 I would say it tries to but access to NEDs and the relationship with the Executive Board are
key here and both require work.

8/29/2020 8:47 AM

3 Yes, I agree with this. 8/28/2020 9:56 PM

4 I doubt whether very many of the Governors are 'aware' of these and it wold be appropriate for
the Chair of the CoG frequently to introduce this.

8/28/2020 6:03 PM

5 I don't think all Governors are aware of the values or conduct themselves in a way that is
aligned with them.

8/27/2020 2:31 PM
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Q10 Council of Governors meetings work well, are productive and
business is done efficiently.
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# COMMENT DATE

1 Items, particularly towards the end, can be rather rushed. 8/31/2020 6:59 PM

2 Although the necessity of virtual meetings has dented the efficiency slightly the meetings
continue to be business like.

8/31/2020 11:26 AM

3 See earlier comments re the CoG actually being able to do what it is meant to do. While the
CoG meetings work well and are efficient, there is scope to improve opportunity for discussion
so that the CoG can fulfil its statutory duties effectively.

8/29/2020 8:47 AM

4 I think the agenda timings should sometimes allow for more discussion time. Briefings can
sometimes long leaving little time for good discussion.

8/28/2020 9:56 PM

5 Too few governors engage and seem to be well prepared for meetings. 8/28/2020 6:03 PM

6 Not ideal as virtual at present. It would be good to invite Governors to add to the agenda
several weeks prior to meeting if they wish.

8/28/2020 5:07 PM

7 But remote working has seriously inhibited effective working. And we should have had training
with Teams (which I think is less useable than Zoom.

8/28/2020 4:49 PM

8 It's gotten better under Jonathan, however I still think we have some ways to go. 8/27/2020 2:31 PM

9 The last few months have meant that discussion is kept to a minimum and the Council has
been unable to develop a view of its own.

8/27/2020 8:38 AM

10 On the whole yes, but agendas should provide for more focused discussion on key issues,
presentations from Execs are of course useful, but for matters which require a decision we
should tip the agenda balance further towards debate and forming a true CoG consensus.

8/27/2020 12:02 AM
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11.11% 2

55.56% 10

27.78% 5

0.00% 0

5.56% 1

Q11 The Council of Governors meets sufficiently regularly to discharge its
duties.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 I am not sure the frequency of meetings is the issue more the ways of working. See previous
comments on access to NEDs, consultation and effectiveness of CoG meetings

8/29/2020 8:47 AM

2 I feel that there are not enough Full COG business related meetings and perhaps we need to
reduce the number of so called seminars.

8/28/2020 9:56 PM

3 I think that the CoG should meet for more than ?4 sessions annually. 8/28/2020 6:03 PM

4 Need to restart COG committees. It’s not clear that the Integrated Committee of the Board will
match well with the current COG committees. Also the former is chaired by the Trust chair
which allows less opportunity to hold other NEDs to account.

8/28/2020 5:07 PM

5 COVID severely reduced meetings and we have been unable to hold the NEDs to account. 8/27/2020 8:38 AM

6 ........provided agenda items are prepared sufficiently in advance 8/27/2020 12:02 AM
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16.67% 3

61.11% 11

5.56% 1

0.00% 0

16.67% 3

Q12 The Council of Governors meets at the most appropriate time for me
to attend.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 The governor meetings now seem to be when convenient for the directors, but governors are
volunteers too. It used to be better when the governor meetings were deliberately at differing
times, so that everyone had a chance to make some of the meetings. You could be missing
out on a really good governor being elected because they can't make Wednesdays.

8/31/2020 6:59 PM

2 I have no problem with the timing but it would be good if the timing was not changed at short
notice, as has happened at least twice recently.

8/31/2020 11:26 AM

3 This is a tricky one - I can adjust my diary to suit the rotation of times and locations. However,
I am not sure this is the same for other governors. Perhaps a survey is required to check this
point out.

8/28/2020 9:56 PM

4 I am retired so the time of meetings is not really important 8/28/2020 4:49 PM
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38.89% 7

50.00% 9

11.11% 2

0.00% 0

0.00% 0

Q13 Council Meetings are well managed in accordance with the agenda.
Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 The proposed timings on the agenda are not always realistic, leading to some items being
rushed.

8/31/2020 6:59 PM

2 The Chair does a very good job of moving items along and keeping to time. 8/31/2020 11:26 AM

3 We have very strong and experienced chair very capable of keeping to the issued agenda.
However, as per an earlier point - I am not sure sufficient time is made available for
discussion.

8/28/2020 9:56 PM

4 A very effective Chair 8/28/2020 4:49 PM

5 We often overrun on items 8/27/2020 2:31 PM
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16.67% 3

33.33% 6

33.33% 6

16.67% 3

0.00% 0

Q14 There is sufficient time for discussion and for Governors to contribute
their views at meetings and seminars.

Answered: 18 Skipped: 0

TOTAL 18
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1 Nor is there a well-organised opportunity for governors to meet with members of the public. It
would be good if they knew they would have the chance to speak with governors properly if
they come along to a meeting.

8/31/2020 6:59 PM

2 Apart from virtual meetings which everyone finds challenging, normal meetings in person do
give an opportunity to contribute views.

8/31/2020 11:26 AM

3 To an extent. Seminars are a very useful forum for discussion, but presence of NEDs is vital
here

8/29/2020 8:47 AM

4 More agenda discussion time is required for key items. 8/28/2020 9:56 PM

5 The major matter is to ensure that ALL the Governors contribute regularly. 8/28/2020 6:03 PM

6 Not enough time at present for AOB. 8/28/2020 5:07 PM

7 Quite often it is the same voices - more time for discussion would be great. 8/27/2020 2:31 PM

8 ......... but less true of seminars, which are too often used to catch up hurriedly on pressing
CoG business, so undermining the purpose of those eminars.

8/27/2020 12:02 AM
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27.78% 5

27.78% 5

27.78% 5

0.00% 0

16.67% 3

Q15 The Council meeting agendas include all the important topics for
discussion.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 There are topics that because of commercial or other sensitivities do not come to Council, or if
they do come, come far too late for us to give a meaningful input. It should be explored
whether these could be shared earlier with us because they often have quite a significant
impact on patients

8/31/2020 11:26 AM

2 Yes - all important points are normally on the agenda. 8/28/2020 9:56 PM

3 Not always, or at any rate not always accompanied by papers or other advance explanation. 8/27/2020 12:02 AM
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22.22% 4

61.11% 11

16.67% 3

0.00% 0

0.00% 0

Q16 Information, papers and presentations provided for meetings are easy
to understand.
Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Generally of high quality. 8/31/2020 11:26 AM

2 Could possible start with an Executive Summary with the detail following. 8/28/2020 9:56 PM

3 I find that having myself to print the papers is extremely expensive and regret that I am not
able to claim for the cost of printer ink cartridges, as I prefer to prepare for meetings with my
notes immediately alongside the various maters.

8/28/2020 6:03 PM

4 Circulated far too late NEDs meetings. 8/28/2020 5:07 PM

5 Sometimes yes, but some, especially papers relating to the Trust's continuing operational
performance, are too dense to be informative. It is, of course, always encouraging to hear good
news, but governors also need to understand what has gone less well and future risks of
particular concern to the Board.

8/27/2020 12:02 AM
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11.76% 2

58.82% 10

17.65% 3

5.88% 1

5.88% 1

Q17 Information is circulated in good time for meetings.
Answered: 17 Skipped: 1

TOTAL 17

# COMMENT DATE

1 Usually Yes but sometimes the volume of information gives little time to fully prepare for
meetingss

8/31/2020 10:10 PM

2 Neil and Caroline do a fantastic job, given their workload, but there needs to be more Trust
staff time to do the job.

8/31/2020 6:59 PM

3 This normally happens but there are a number of occasions where one or two papers arrive just
days before the meeting and not sufficient time is available to have read the paper before the
meeting starts.

8/28/2020 9:56 PM

4 Quite often it is not 8/27/2020 12:02 AM

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer (don'...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Disagree

Strongly disagree

Unable to answer (don't know)



Council of Governors - Review of Effectiveness

24 / 34

22.22% 4

50.00% 9

5.56% 1

0.00% 0

22.22% 4

Q18 Council Committees work well, are productive and business is done
efficiently.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Committees get a lot of work done, and it is one of the best times for governors to have a
productive time co-working with NEDs and EDs.

8/31/2020 6:59 PM

2 Evidenced certainly on the committees for which I am a member. 8/28/2020 9:56 PM

3 I am a member of two committees - RNAC and PEMQ and value these sessions greatly. 8/28/2020 6:03 PM

4 Getting better as Council matures. 8/28/2020 5:07 PM

5 Can only speak for PEMQ 8/28/2020 4:49 PM

6 ..........but they ought to do more, partly by better liaison with NEDs and Board Committees 8/27/2020 12:02 AM
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5.56% 1

72.22% 13

22.22% 4

0.00% 0

0.00% 0

Q19 All members of the Council of Governors take a collective
responsibility for Council decisions.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 It would be good if some members could attend more regularly, particularly the appointed
governors. Their input would be really helpful.

8/31/2020 6:59 PM

2 This is generally the case but not all Governors are fully engaged. 8/28/2020 9:56 PM

3 Technically this is accurate - but I sometimes wonder how 'real' this is for some members, as
they contribute so little.

8/28/2020 6:03 PM

4 There is now a greater sense of collective responsibility than when I first joined. 8/28/2020 2:58 PM
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0.00% 0

50.00% 9

27.78% 5

0.00% 0

22.22% 4

Q20 I believe as a Council, we are good at explaining our decisions to all
those who might be affected by them.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 But they may not want to agree. 8/28/2020 9:56 PM

2 I have NO experience of this having happened - especially with regard to various levels of
Administrative and Clinical staff.

8/28/2020 6:03 PM

3 I don’t think we communicate decisions well at present. 8/28/2020 5:07 PM

4 We could make much better use of email to inform the membership. I take it on myself to post
information on social media locally.

8/28/2020 4:49 PM

5 Despite the outstanding efforts of our Lead Governor, we have no systematic means of doing
this.

8/27/2020 12:02 AM
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5.56% 1

77.78% 14

11.11% 2

0.00% 0

5.56% 1

Q21 I am able to understand the key information in the Trust's Annual
Report and Accounts.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 I generally find the document fulfils its objective. 8/28/2020 9:56 PM

2 The FD and EDs are always willing to explain - Governors need to ask the questions! 8/28/2020 6:03 PM

3 As far as a lay person can. 8/28/2020 5:07 PM
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16.67% 3

55.56% 10

27.78% 5

0.00% 0

0.00% 0

Q22 Channels of communication between Governors and the Trust are
effective.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Governors are often in the dark about things they should know about. 8/31/2020 6:59 PM

2 They are improving but a previous culture of keeping the CoG at 'arm's length' will take time to
dismantle.

8/29/2020 8:47 AM

3 I feel the weekly summary is very effective. 8/28/2020 9:56 PM

4 I choose to use my own initiative and pursue my own 'channels' - am not convinced that every
Governor behaves similarly.

8/28/2020 6:03 PM

5 They have been improving over time 8/27/2020 2:31 PM

6 Non existent since COVID 8/27/2020 8:38 AM

7 The channels are there and used, but more information needs to flow through them - both ways 8/27/2020 12:02 AM
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33.33% 6

27.78% 5

27.78% 5

0.00% 0

11.11% 2

Q23 There is an effective induction for Governors.
Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 In 2018 poorly managed and has not been relevant since so unable to comment further 8/31/2020 10:10 PM

2 The very first governors had a good two-day induction course, run by an appropriate outside
body. Later governors have not had this, and - not their fault - it shows!

8/31/2020 6:59 PM

3 I did not have any induction other than a short meeting with the previous Chair. 8/29/2020 8:47 AM

4 Yes - I found it most useful - but did have previous experience so I was more likely to
understand it and draw comparisons by asking questions.

8/28/2020 9:56 PM

5 There is a necessity for the Governors to "get to know one another" as and when they are
appointed - we have very little opportunity to learn our shared professional backgrounds and
skills - a single 'induction' is insufficient.

8/28/2020 6:03 PM

6 It was for first governors. I have no idea how effective it is now. 8/28/2020 5:07 PM

7 Induction felt quite basic - requires more practical information on undertaking the role 8/27/2020 2:31 PM

8 There was an excellent induction for those of us in the first wave but (as I understand) those
for later waves have been less good.

8/27/2020 12:02 AM
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27.78% 5
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11.11% 2

Q24 I understand the skills I need as a Governor and the additional
development I may require.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 Yes, but I have been through this previously from a different trust. Nevertheless, I still when on
a formal out of town induction course and found it most useful.

8/28/2020 9:56 PM

2 I am fortunate that drawing both from my own professional leadership background and having
once served as an appointed NED of the Trust, I feel supported by these, but I believe that as
the OUH develops, so should we as Governors be offered further development opportunities.

8/28/2020 6:03 PM
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11.11% 2

50.00% 9

22.22% 4

0.00% 0

16.67% 3

Q25 The Trust provides resources for developing and updating Governors'
knowledge and capabilities where required.

Answered: 18 Skipped: 0

TOTAL 18

# COMMENT DATE

1 There are opportunities offered, but we need to take them. 8/31/2020 6:59 PM

2 There are plenty of opportunities for those governors who require knowledge to discharge our
duties.

8/28/2020 9:56 PM

3 However, the resources don't stretch too far and occasionally, I would value being able to
attend a conference, or other learning opportunity, which cannot be afforded.

8/28/2020 6:03 PM

4 Knowledge perhaps. Capabilities - very little. 8/27/2020 12:02 AM
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Q26 During the response to the Covid-19 pandemic what aspects of the
Council of Governors’ activities do you feel have worked better?

Answered: 16 Skipped: 2

# RESPONSES DATE

1 More efficient formal meetings via Teams. Missed not attending /visiting hospital site/clinical
areas for reviews of PEQ&M meetings

8/31/2020 10:10 PM

2 More frequent meetings with senior NEDs and EDs, and the chance to hear what they say.
Updates on the forum.

8/31/2020 6:59 PM

3 None have worked better but the Trust has worked really hard to keep us fully informed which
is impressive.

8/31/2020 11:26 AM

4 The governors have played a significant role and the regular meetings have enabled governors
to be kept updated on key developments

8/29/2020 2:26 PM

5 Virtual meetings 8/29/2020 12:29 PM

6 The use of Video conferencing has worked well for me but I feel limits discussion of the
majority and many Governors do not have the confidence to use the system. Plus
connectively is often limited by Internet Bandwidth - i.e Broadband speed.

8/28/2020 9:56 PM

7 None - I find virtual meetings extremely unsatisfactory and wonder why , especially for small
committee meetings, we couldn't sit 1.5 metres apart around the JR Board Room tables.

8/28/2020 6:03 PM

8 More frequent meetings of the whole Council. 8/28/2020 5:07 PM

9 The pandemic has undoubtedly inhibited effective working. 8/28/2020 4:49 PM

10 Moving to Teams meeting 8/28/2020 4:42 PM

11 None. While remote meeting serve the purpose of information transfer, they do not facilitate the
quality of discussions at face-to-face meetings.

8/28/2020 2:58 PM

12 Digital links have been useful but should not replace face to face contact when this is
possible.

8/27/2020 5:32 PM

13 More communication. Right now we don’t know how the Trust is working and some news of its
efforts are deeply troubling.

8/27/2020 8:38 AM

14 None 8/27/2020 12:02 AM

15 none - the online format is necessary but not really good enough 8/26/2020 4:22 PM

16 ability to dial in remotely, would be good to keep this when face to face as may improve the
attendance of some nominated governors or NEDs

8/26/2020 1:33 PM
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Q27 What do you miss most from the way in which the Council operated
before the pandemic?

Answered: 17 Skipped: 1

# RESPONSES DATE

1 See Q.26 8/31/2020 10:10 PM

2 Committee meetings, where a lot can get done. Public meetings. 8/31/2020 6:59 PM

3 The interchange of ideas before and during meetings. This is nigh on impossible to replicate
during virtual meetings as nobody wants to be seen to be hogging screen time. This has led to
the Council not being as "challenging" as it usually is.

8/31/2020 11:26 AM

4 Face to face meetings Some members of the council do not offer or ask questions in the
teams meetings

8/29/2020 2:26 PM

5 Informal discussion 8/29/2020 12:29 PM

6 The lack of comradeship and banter. Also the use of Video sessions limits the ability to have
one to one discussions with other members. Overtime we will lose the team spirit. I would
recommend that in a 'New Norm' that we hold a minimum of 50% of the meetings on a face to
face basis.

8/28/2020 9:56 PM

7 Regular meetings of fellow Governors and NEDs. 8/28/2020 6:03 PM

8 Committees were v useful and not running at present. At present opportunities to hold NEDS to
account is limited.

8/28/2020 5:07 PM

9 It is not really possible to have an effective exchange of views and a discussion via remote
working. And, again, Teams is not a very good system - perhaps it would be better if we were
trained in its use.

8/28/2020 4:49 PM

10 Face to face interaction 8/28/2020 4:42 PM

11 Meetings in person, including the chance to talk to individuals in the margins. 8/28/2020 2:58 PM

12 Social contact with other Governors. 8/27/2020 5:32 PM

13 More time with NEDs 8/27/2020 2:31 PM

14 Meeting and talking to Governors informally. 8/27/2020 8:38 AM

15 The Opportunity to read non-verbal signals during formal meetings. The opportunity for informal
interaction around meetings with fellow governors, NEDs and Execs

8/27/2020 12:02 AM

16 face to face meetings 8/26/2020 4:22 PM

17 face to face socialising with NEDs and other governors 8/26/2020 1:33 PM
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Q28 Should there be a prolonged period during which the Council operates
without face-to-face interactions then what should be prioritised?

Answered: 16 Skipped: 2

# RESPONSES DATE

1 Regular up-dates on activities,events and current issues affecting staf,patients and clinical
practices.

8/31/2020 10:10 PM

2 Yes - quite a number of governors are in the 'vulnerable' or 'extremely vulnerable' category, or
live with people who are.

8/31/2020 6:59 PM

3 1)All information should be sent to us digitally before the meetings so that questioning and
challenging can be prioritised during the meetings. The Chair should then go round to each
Council member present to ask them if they have a question. At the moment some Council
members do not get a "look in" because they are unfamiliar with the technology and don't want
to make a fool of themselves.

8/31/2020 11:26 AM

4 Enabling governors to have a larger proportion of the meeting to ask questions 8/29/2020 2:26 PM

5 More time for informal interaction to decide on information required from the Trust and items to
be included in the formal agenda

8/29/2020 12:29 PM

6 Over and above keeping essential business running serious consideration must be in keeping
a team spirit. What also concerns me is the apparent change in status of Governors coming to
the end of their elected of office. Being able to stay a Governor until the next election is good
news but not being able to vote is a deep concern. Local government has also had terms
extended with elections delayed by a year - but the elected councillors have kept their full
status with a change to the law. Why is this not the same for Elected Governors? I feel sure
that Central Government would have covered this under the Covid special powers. If not it
should be brought up with the Secretary of State - Matt Hancock.

8/28/2020 9:56 PM

7 What percentage of relevant Governors has shown to attend the virtual Committee meetings?
What percentage of all Governors has engaged in virtual CoG meetings? I personally do not
believe that this would be acceptable, especially when there are new Governors appointed,
another 'safe system' must be designed.

8/28/2020 6:03 PM

8 Regular updates of performance and staff issues. 8/28/2020 5:07 PM

9 Smaller group meetings are much more effective. It might be more useful to increase the
frequency of committee meetings, with full Council meeting for more formal confirmation.

8/28/2020 4:49 PM

10 Quality over finance 8/28/2020 2:58 PM

11 Concise and clear summaries of matters to be discussed and accurate analysis of decisions
that the Trust must make particularly those that require the support of the Council of
Governors.

8/27/2020 5:32 PM

12 Enabling engagement with NEDs 8/27/2020 2:31 PM

13 Better, more frequent updates. More hard facts, rather than phrases that sound good but give
us no information.

8/27/2020 8:38 AM

14 1. An audit to ensure that all governors are able to operate effectively online through the
facilities provided. 2. Allowing adequate time for papers to be circulated and read before
meetings. 3. Full functioning of, and reporting back from, CoG subcommittees.

8/27/2020 12:02 AM

15 anything that is required for us to carry out our statutory duties 8/26/2020 4:22 PM

16 keeping governors safe and well 8/26/2020 1:33 PM
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