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Executive Summary 
1. The Council of Governors is required to nominate a lead governor, to facilitate 

direct communication between Monitor [now NHS Improvement / NHS England] 
and the Council of Governors in the limited circumstances where it may not be 
appropriate to communicate through the normal channels. 

2. Under normal circumstances a new election for the role of Lead Governor would 
now be due to take place following the governor elections that were scheduled for 
the summer of 2020. The Lead Governor’s current term of office expires on 1 
December 2020. 

3. As governor elections have been deferred until 2021 it is proposed that in this 
instance governors approve a six month extension to the current term of office of 
the Lead Governor in line with this deferral. 

4. Should the Council not accept this recommendation then a new election will be 
triggered. Selection of the Lead Governor would then take place by an electronic 
secret ballot following self-nomination, with nominations to be seconded by one 
other governor. 

 

Recommendations 
5. The Council of Governors is asked to: 

• Agree that the current term of office of the Lead Governor be extended by a 
further six months to end on 1 June 2021; or 

• Confirm that elections of the Lead Governor should take place by an 
electronic secret ballot following self-nomination, with nominations to be 
seconded by one other governor. 
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Appointment of Lead Governor 

1. Purpose 
1.1. This paper highlights that the current term of office of the Lead Governor is 

due to expire on 1 December 2020. 

1.2. Following the deferral of governor elections due to the pandemic it asks 
the Council to consider whether on this occasion it might wish to extend 
this term of office by six months. 

2. Background 
2.1. Under the Constitution the Council of Governors is required to nominate a 

lead governor, to facilitate direct communication between Monitor [now 
NHS Improvement / NHS England] and the Council of Governors in the 
limited circumstances where it may not be appropriate to communicate 
through the normal channels. 

2.2. Appendix B of Monitor’s NHS Foundation Trust Code of Governance  
suggests the following specific elements to the lead governor role: 

• To facilitate communication between Monitor and the Council of 
Governors, in particular where it would not be appropriate for this to 
occur through normal channels; 

• To be a point of contact should Monitor have concerns regarding 
board leadership provided to the Trust; 

• To be a point of contact should Monitor have concerns that 
appointments, elections or other material decisions have been 
inappropriate or not complied with the Trust’s Constitution; and 

• To initiate communication where the Council or individual governors 
wish to contact Monitor. 

2.3. Under Annex 8 of Appendix 2 of the Constitution, the lead governor may 
also have a role in the event of a dispute between the Council of 
Governors and the Board of Directors. 

2.4. The Council of Governors has also chosen to agree an extended definition 
of the role, which was also approved by the Board of Directors, specifically 
to allow for the post-holder to play a role in setting the agenda for 
meetings of the Council of Governors. 

2.5. Cecilia Gould, Public Governor, Oxford City, was re-appointed to the role 
of Lead Governor in December 2019, for a further term of one year, and is 
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thanked for her service in that role over the last year. This term of office is 
currently due to expire on 1 December 2020. 

3. Proposed Re-appointment of the Lead Governor 
3.1. Under normal circumstances a new election for the role of Lead Governor 

would now be due to take place following the governor elections that were 
scheduled for the summer of 2020. 

3.2. However the Council will be aware that on this occasion elections have 
been deferred until 2021. It is therefore proposed that in this instance 
governors approve a six month extension to the current term of office of 
the Lead Governor in line with this deferral. 

3.3. This will allow elections to take place in early 2021 and new governors to 
be inducted into their role prior to the new Council selecting its Lead 
Governor, maintaining continuity until that stage. 

3.4. Should the Council not accept this recommendation then a new election 
will be triggered. Selection of the Lead Governor would then take place by 
an electronic secret ballot following self-nomination, with nominations to be 
seconded by one other governor. 

4. Recommendations 
4.1. The Council of Governors is asked to: 

• Agree that the current term of office of the Lead Governor be 
extended by a further six months to end on 1 June 2021; or 

• Confirm that elections of the Lead Governor should take place by an 
electronic secret ballot following self-nomination, with nominations to 
be seconded by one other governor. 
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