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Executive Summary 
1. This paper provides a report of the business undertaken by the Performance, 

Workforce and Finance Committee since the last meeting of the Council of 
Governors. 

2. Following the last meeting of the Council of Governors on 9 September 2020, the 
Performance, Workforce and Finance Committee has met once on 9 October 2020.  

3. It had been agreed at the last meeting of the Council of Governors that the 
Committee would focus attention on a small number of key issues so that these 
could be considered in detail. 

4. On this occasion the Committee was updated on: 

• Management of the Elective Backlog; 

• The Financial Regime and Business Planning for October to March 2020/21; 

• Workforce Metrics and International Recruitment; and 

• The Regulatory Position with NHSI and the CQC. 

 

Recommendations 
5. The Council of Governors is asked to: 

• Note this update on the business undertaken by the Performance, Workforce 
and Finance Committee and the assurance provided. 
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Report of Governors’ Performance, Workforce and Finance Committee 

1. Purpose 
1.1. This paper provides a report of the business undertaken by the 

Performance, Workforce and Finance Committee since the last meeting of 
the Council of Governors. 

2. Background 
2.1. Following the last meeting of the Council of Governors on 9 September 

2020, the Performance, Workforce and Finance Committee has met once 
on 9 October 2020.  

3. Summary of Committee Activity and Assurance 
3.1. It had been agreed at the last meeting of the Council of Governors that the 

Committee would focus attention on a small number of key issues so that 
these could be considered in detail. 

3.2. The Chief Operating Officer, Chief People Officer and Chief Finance 
Officer attended to report on relevant matters as outlined below. 

3.3. The Committee was joined on this occasion by five non-executive directors 
including the Trust Chair who were able to inform discussion of matters 
that had been considered by the Board. 

Update on Management of the Elective Backlog 

3.4. The Chief Operating Officer provided the Committee with an update on the 
position in those specialties with the most significant waiting list backlogs 
and the initiatives that were in place to address these. It was recognised 
that the scale of the challenge remained very significant. 

3.5. The Committee also heard about the steps that were being taken to 
include communication and liaison with primary care. The Committee 
noted that the Trust Chair and Lead Governor had now had the 
opportunity to meet with the LMC. 

3.6. The potential to improve the information available on the Trust’s website 
for some specialties was highlighted. 

3.7. The Committee heard that each patient on the waiting list was tracked 
individually and that they remained on the Trust’s waiting list until treated 
even where this was via transfer to another provider. 
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Update on Financial Regime and Business Planning for October to March 
2020/21 

3.8. The Chief Finance Officer provided an update to the Committee on the 
financial regime that was anticipated for the latter part of the current 
financial year. 

3.9. The Committee heard that costs related to Covid-19 would be pooled at 
ICS (Integrated Care System) level for this period and that the Trust would 
need to bid against this allocation. 

3.10. The Chief Finance Officer explained that there was a financial target to 
achieve breakeven at ICS level for the latter part of the year and that there 
was therefore an incentive to pool risks. Current plans reflected a gap 
against the breakeven target but were still understood to benchmark 
favourably at a national level. 

3.11. It was recognised that these arrangements were not yet fully aligned with 
statutory responsibilities which remained with individual organisations. 
However the work that the executive team had undertaken to develop 
good working relationships at ICS level was emphasised. 

3.12. The Committee heard that no concerns were anticipated in relation to the 
supply of PPE within the Trust for the remainder of the year. The need to 
ensure that the supply chain for key drugs was also uninterrupted was also 
highlighted. 

Workforce Update 

3.13. The Chief People Officer provided the Committee with an update on key 
workforce performance metrics. It also heard that international nursing 
recruitment, which had been paused during the initial months of the 
pandemic, was now recommencing. 

3.14. The Committee heard about the measures that were being put in place to 
support staff wellbeing including the identification of Health and Wellbeing 
Leads across the organisation. The Trust’s commitment to Freedom to 
Speak Up was also highlighted. 

3.15. The Chief People Officer also described the steps that had been taken to 
safeguard staff during the pandemic and the Trust’s policies in relation to 
working from home. 

3.16. The Committee proposed that a systematic review of the impact of remote 
consultations would be helpful at an appropriate stage. 

Summary of Regulatory Position with NHSI/CQC 

3.17. The Committee noted that the current environment made it difficult for 
NHSI to make any changes to the Trust’s position in relation to the 
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remaining financial undertakings in the immediate future as the criteria on 
which to make this judgement did not exist. 

3.18. The Committee heard that a further inspection by the CQC had been 
anticipated as the pandemic commenced and that it had been hoped that 
the Trust was in a position to demonstrate an improved position. It was 
noted, however, that CQC inspections had now been paused except for 
those related to Covid-19 compliance or significant risks. It was therefore 
not now known when this inspection would take place. 

4. Recommendations 
4.1. The Council of Governors is asked to: 

• Note this update on the business undertaken by the Performance, 
Workforce and Finance Committee and the assurance provided. 
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