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Executive Summary 
1. On 28 September 2020 the Trust held its Annual Public Meeting (APM). As a result 

of the pandemic this could not be held as a face-to-face meeting as has always 
previously been the case. Arrangements were instead made for the meeting to take 
place as a virtual live broadcast. 

2. Instead the meeting was held via Microsoft Teams and was broadcast live via 
YouTube. The recording remained available for viewing on YouTube after the 
event. 

3. A total of 820 people viewed the meeting either live or as a recording which 
compared with a usual face-to-face attendance at the Trust’s APM of 100 to 120 
people. 

4. Feedback has been largely positive, with comments describing it as informative 
and professional. 

5. It was recognised that there were some technical issues with the broadcast and 
some comments noted that a greater level of interactivity would be welcomed. 
Some commenters also noted issues that they felt merited greater prominence. 

6. The Trust Annual Public Meeting has generally taken place in October although the 
date was moved to July in 2019. Governors are asked to comment on the proposal 
to seek an October date in 2021. 

 

Recommendations 
7. The Council of Governors is asked to: 

• note this review of the Trust’s 2020 Annual Public Meeting; 

• comment on any lessons that may be learned for any similar virtual events in 
the future; and 

• comment on the proposed timing of the 2021 Annual Public Meeting. 
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Trust Annual Public Meeting Review 

1. Purpose 
1.1. This paper outlines the approach that the Trust took to its 2020 Annual 

Public Meeting and information about public engagement with the event. 

1.2. Governors are invited to comment on any lessons that may be learned for 
any similar virtual events that may be required in the future. 

1.3. The Council is also invited to comment on the timing of the 2021 APM. 

2. Background 
2.1. On 28 September 2020 the Trust held its Annual Public Meeting. As a 

result of the pandemic this could not be held as a face-to-face meeting as 
has always previously been the case. Arrangements were instead made 
for the meeting to take place as a virtual live broadcast. 

3. Arrangements for 2020 Annual Public Meeting 
3.1. Instead the meeting was held via Microsoft Teams and was broadcast live 

via YouTube. The recording remained available for viewing on YouTube 
after the event. 

3.2. The agenda for the meeting was as follows: 

• Introduction by the Trust Chair (7 mins) 

• Video Review of the Year (5 mins) 

• Review of the Year and Future Plans by the Chief Executive (14 mins) 

• Council of Governors’ Report (5 mins) 

• Oxford Hospitals Charity Report (7 mins) 

• Introduction to the Trust Board (2 mins) 

• Questions (24 mins) 

3.3. The meeting was formally reporting on the 2019/20 financial year and the 
impact of the Covid-19 pandemic was most prominent in the current year. 
However, it was recognised that the pandemic response would be a 
primary concern for the public and so this was still given a degree of 
prominence in the meeting. 

3.4. Members of the public were provided with the opportunity to submit 
questions in advance to be addressed during the questions section at the 
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end of the meeting. They could also continue to submit questions during 
the meeting in response to issues raised. 

4. Public Engagement and Feedback  

Viewing Numbers 

4.1. Around 220 people watch the live broadcast of the meeting on 28 
September. Subsequently there have been a further 600 views of the 
recording on YouTube since the event. 

4.2. This gives a total of 820 people viewing the meeting either live or as a 
recording which compares with a usual face-to-face attendance at the 
Trust’s APM of 100 to 120 people. 

Feedback Received 

4.3. Feedback was received from governors and members of the public 
following the meeting. Generally the event was extremely well-received 
with comments describing it as informative and professional. The video 
review of the year was especially well-received. 

4.4. It was recognised that there were some technical issues with the 
broadcast that can be remedied with more experience. 

4.5. A number of comments also noted that a greater level of interactivity would 
be welcomed in the Q&A section of the meeting. 

4.6. Some feedback also noted that it would beneficial to spotlight a wider 
range of clinical departments within the organisation. There was also a 
view that more time could have been given to key issues such as waiting 
times and the need for integrated working. 

5. Timing of 2021 Annual Public Meeting 
5.1. The Trust Annual Public Meeting has generally taken place in October 

although the date was moved to July in 2019. 

5.2. The meeting includes the formal presentation of the Annual Report and 
Accounts and so cannot take place until these have been laid before 
Parliament. This process was delayed in 2020 as a result of the pandemic 
and the timetable for 2021 in not yet known. 

5.3. An October APM date provides assurance that the correct process in 
relation to the Annual Report and Accounts will have been completed. It 
also reduces the risk that engagement with the event is affected by the 
summer holiday season. 
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5.4. However a July APM date has the benefit reporting closer to the 
conclusion of the financial year that is being reported on. 

5.5. Given the uncertainty regarding the timetable for 2021 and the possibility 
that the pandemic could again disrupt timescales it is proposed that an 
October date is again preferred. It is anticipated that at that stage a more 
normal face-to-face event is likely to be possible. 

5.6. Governors are invited to comment on the proposed timing of the 2021 
APM. 

6. Recommendations 
6.1. The Council of Governors is asked to: 

• note this review of the Trust’s 2020 Annual Public Meeting; 

• comment on any lessons that may be learned for any similar virtual 
events in the future; and 

• comment on the proposed timing of the 2021 Annual Public Meeting. 
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