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Executive Summary 

1. It is good practice to conduct an annual appraisal of the effectiveness of the Council of 
Governors and this is a recommendation in the Foundation Trust Code of Governance. 

2. The results of this type of evaluation provide an invaluable insight into the extent to 
which the Council of Governors is effectively fulfilling statutory duties.  It also identifies 
areas for future development. 

3. The proposal sets out suggested headings and methodology for a survey and suggests 
that the detail is worked up at the next PEMQ meeting.  

4. Recommendations 
The Council of Governors is asked to confirm that: 

i. it is content to base the annual appraisal of its performance and effectiveness 
on the approach set out in section 2  

ii. to build the detail of the survey questions with input from PEMQ at its next 
meeting.  
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Evaluating the Effectiveness of the Council of Governors 

1. Background 
1.1. Evaluating the effectiveness of the Council of Governors on a regular basis is 

essential to understand how effectively the Council is operating, particularly in 
terms of fulfilling its statutory duties.  It also helps to identify areas for future 
development such as information gaps or training needs. This is not only good 
practice; it is also a recommendation in the Foundation Trust Code of Governance.  
Provision B.6.5 states:  
“Led by the chairperson, the Council of Governors should periodically assess their 
collective performance and they should regularly communicate to members and 
the public details on how they have discharged their responsibilities, including their 
impact and effectiveness on: 

• Holding the Non-Executive Directors individually and collectively to account for the 
performance of the Board of directors, 

• Communicating with their member constituencies and the public and transmitting 
their views to the Board of directors; and 

• Contributing to the development of forward plans of NHS foundation trusts” 

1.2. While the term ‘periodically’ is not specified, in practice most Councils of 
Governors conduct this process annually in a timeframe which can influence 
agenda-setting for the forthcoming year. The results of a well-timed evaluation 
assessment can usefully inform the creation of a development and training plan for 
the Council of Governors as well as provide topics for the Council’s forward 
schedule of business. 

1.3. There are no hard or fast rules on how to conduct an annual appraisal of the 
performance of the Council of Governors.  This can be done very cost effectively 
through a structured internal self-assessment process led by the Chair though it is 
good practice, at least every few years, to use an external organisation to conduct 
the appraisal from an independent perspective.  Whichever approach is taken, full 
participation of all Governors is strongly encouraged to ensure that all views are 
represented. 

1.4. Whilst the Code suggests that this evaluation process should primarily assess the 
Council of Governors’ effectiveness in carrying out its core statutory 
responsibilities. It can also be helpful to look at other factors such as the quality of 
working relationships and communication between the Council of Governors and 
the Board of Directors, the organisation of meetings and the support available to 
the Council. 

2. Proposal for Annual Appraisal in 2020 
2.1. It is suggested that a 360 questionnaire be used to evaluate the effectiveness of 

the Council of Governors in 2020 and to form a baseline against which progress 
can be measured in future years.  Though this will be built as a quantitative 
survey, a free text box will accompany each question to enable participants to 
explain, and therefore provide greater insights into, the scores they give.  The 
richness of this narrative data will really help to understand participants’ thoughts 
and feelings. 
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2.2. It is recommended that questions are developed around the following themes: 
i. Council of Governor - duties and responsibilities. 
ii. Council of Governor - meetings. 
iii. Working with the Board of Directors. 
iv. Holding the Non-Executive Directors to account. 
v. Representing the interests of members and the public. 

2.3. To maximise confidentiality and the scope for analysis, it is recommended that this 
is built as an on-line survey though it will also be available for completion in hard 
copy if this is the preference of the survey participant. 

2.4. Whilst the Governors are the main survey participants, it is recommended that 
Board members and the teams supporting the Council of Governors are also 
invited to respond.  This will be an anonymous survey (unless respondents wish to 
give their names) though to understand the views of different groups, participants 
will be asked to identify which group they belong to at the beginning of the survey 
(eg Governor, Board members, Corporate staff).  
 

3. Recommendations 
The Council of Governors is asked to confirm that: 

i. it is content to base the annual appraisal of its performance and effectiveness 
on the approach set out in section 2  

ii. to build the detail of the survey questions with input from PEMQ at its next 
meeting.  

 
Paper prepared by:  
Fiona Barr 
Interim Project Director – Corporate Governance 
15 January 2020 
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