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Executive Summary 

1. In light of planned changes to the meeting arrangements of the Board of Directors and 
in line with recent discussions with the Council of Governors in seminar session, it is 
timely to consider the organisation and scheduling of meetings for the Council of 
Governors and its Committees for the remainder of 2019-20 and from April 2020. 

2. This paper sets out a proposed approach which maximises exposure between the 
Council of Governors and the Board of Directors but also plans meetings in line with 
business need.   

3. It is recommended that the work plans and detailed scheduling of these meetings be 
worked up and developed with Governors in the next round of Committee meetings 
and then presented back to the Council of Governors for approval. 

Recommendations 
The Council of Governors is asked to confirm that: 

i. it is content to maintain the existing frequency and schedule of its formal 
Council  meetings and the meetings of the Patient Experience, Membership 
and Quality Committee (PEMQ) and Performance, Finance & Workforce 
Committee (PWF). 

ii. it supports the proposal to align its meetings with those of the Board of 
Directors to maximise the opportunity for dialogue and joint working. 

iii. further work is completed in February to work up the detail of the new schedule 
and produce supporting work plans, and that meetings for PWF and PEMQ are 
organised to do this.  

iv. the need for a formal Council meeting in March to agree this is considered. 
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Scheduling Meetings of the Council of Governors and its Committees 

1. Background 
1.1 Provision 4.2.1 of the Trust’s Constitution provides the following advice on the 

meetings of the Council of Governors (CoG): 

“Meetings of the Council of Governors shall be held at such times and places as 
the Council of Governors may determine and there shall be not less than four 
meetings in any year.” 

1.2 In addition to the Annual Members meeting, the Council of Governors meets 
formally four times a year in the months of April, July, September and January.  In 
addition, it has four seminars per year, one of which it holds jointly with the Board 
of Directors.   

1.3 The Council of Governors has three Committees which support its work.  They 
are: 

Committee Frequency 

Remuneration, Nomination and Appointments (RNAC) As required 

Patient Experience, Membership and Quality (PEMQ) Six/year 

Performance, Finance & Workforce (PWF) Six/year 
 

1.4 The Board of Directors meets formally every other month, in the months of May, 
July, September, November, January and March. 

1.5 From April 2020 it will have a new Committee which focuses on integrated 
assurance across a range of domains and service lines.  This will meet on the 
non-Board months (April, June, August, October, December and February) and 
will replace committees which have previously scrutinised performance, workforce, 
finance, quality and safety.  The Board will retain committees for Investment, Audit 
and Remuneration and Appointments. 

1.6 During Q3 2019-20, the Board has carefully reviewed how it spends its time on 
different activities.  This has resulted in a commitment to reducing the overall 
number of meetings and to schedule in time for other Board activities, including 
development, visibility and engagement.  The Board has also streamlined its 
meetings from 2020 to ensure that the Board’s focus is aligned with strategic 
priorities and to seek assurance on key risks and actions in the delivery of agreed 
Trust plans.   

1.7 In seminar sessions before Christmas, Governors and Directors expressed a 
desire to align the meetings of the Board of Directors and the Council to maximise 
the time and opportunity for dialogue and joint working between both groups, and 
to put this into effect from 2020/21. 



Oxford University Hospitals NHS Foundation Trust CoG2020.04 

 
CoG2020.04 Council of Governors Schedule Page 4 of 5 

1.8 Though changes are planned to the committees supporting the Board of Directors, 
no such changes are planned for the committees supporting the Council and these 
will continue with the same frequency in 2020. 

2 Proposal  
2.1 To build on the desire for change but retain some of the existing arrangements, 

the following rationale for the Council meetings in 2020 is recommended: 

i. The Council continues to meet formally four times per year on a quarterly 
cycle.  However two of these meetings are scheduled to fall on the same day 
as the Board of Directors’ meetings and two fall outwith that cycle. 

ii. To maximise the opportunity for the Council and the Board of Directors to work 
together, Council seminars are scheduled to fall on the same day as the 
remaining Board of Directors’ meetings. 

iii. The meetings of PEMQ and PWF are scheduled to take place on the same 
day (morning and afternoon) during the months when the Board’s new 
Integrated Assurance Committee (IAC) meets.  They will be timed to run after 
the IAC. 

iv. There is formal consideration of when the RNAC needs to meet by reviewing 
its work plan and any changes in NED composition.  The frequency of this 
Committee is not yet determined. 

2.2 This results in a schedule as outlined below: 

Meeting Current Proposed 

CoG Formal Meetings Four/Year Four/Year 

CoG Seminars Four/Year, two with the 
Board of Directors 

Four/Year all on the same day 
as the Board of Directors 

PEMQ Six/Year Six/Year but aligned with IAC 

PWF Six/Year Six/Year but aligned with IAC 

2.3 Detailed work is now required to optimise when to schedule these meetings and 
look at the business which needs to be transacted and it is recommended that 
meetings of the PEMQ, PWF and RNAC in February 2020 is used to concluded 
this. 

2.4 The Council is also asked to consider the possible need to hold a further meeting 
in March 2020 to agree this new cycle and supporting arrangements so that it can 
come into effect from April 2020. 

3 Recommendations 
The Council is asked to confirm that: 

i. it is content to maintain the existing frequency and schedule of its formal 
Council meetings and the meetings of PEMQ and PWF. 
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ii. it supports the proposal to align its meetings with those of the Board of 
Directors to maximise the opportunity for dialogue and joint working. 

iii. further work is completed in February to work up the detail of the new schedule 
and produce supporting work plans, and that meetings for PWF and PEMQ are 
organised to do this.  

iv. the need for a formal Council meeting in March to agree this is considered. 
 
Paper prepared by:  
Fiona Barr 
Interim Project Director – Corporate Governance 
17 January 2020 
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