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Chief Finance Officer to consider an appropriate format Initial meeting held between CMO and CFO team. Next step is for
11-Mar-26 TB25/03/11 Quality Priorities 2026/27 for presenting the financial analysis of the Quality Chief Finance Officer 29-Jul-26 29-Jul-26 To Close  [CMO office to provide details of each QP to Finance team. To be

Priorities to a future meeting. presented to Integrated Assurance Committee in August 2026.

Perinatal Quality Oversight Provide a schematic/organogram of maternity Organogram presented to 27 May 2026 meeting; to be updated to
21-Jan-26 TB26/01/07 Maternity Items Report v 8 governance and reporting and how it flows through to |Chief Nursing Officer 11-Mar-26 29-Jul-26 To Close |include Perinatal Assurance Group. July update: organogram
P Board and Executive committees. updated
. . . Trust Board to be briefed on the collective prioritisation . . . X X .

27-May-26 TB26/05/08 Perinatal Quality Oversight Report L Interim Chief Executive Officer 29-Jul-26 29-Jul-26 To Close |To form part of strategy timeline

process, outcomes and timeline

Chief Medical Offi d Director of Medical Educati

wolteJId cznlsciZer h:‘:rt:: TruI:Tac(:;::i woeulz:lcze Siu;:elgn A new consolidated Medical Education and Resident Doctors
11-Mar-26 TB26/03/13 Medical Education Annual Report R g Chief Medical Officer 29-Jul-26 29-Jul-26 To Close [Report will come to the proposed People Committee in October

to key metrics related to stress and burnout for .

) and February, and to the Trust Board in May.

Resident Doctors

Chief Nursing Officer to consider how to improve CNO review of current arrangements. Results to be reported to
12-Nov-25 TB25/11/06 Patient Perspective ' . u ing Ot ) ! ,W ! ) P ‘v Chief Nursing Officer 27-May-26 24-Jun-26 Open View Y g u P

continuity of named nursing cover in paediatrics Integrated Assurance Committee

Coordinate a discussion at Chief Officers on levers
27-May-26 TB26/05/12 Freedom to Speak up Update available to ensure staff did not suffer detriment after |Chief People Officer 30-Sep-26 30-Sep-26 Open

speaking up

Chief Medical Officer to include a section on how Clinical Governance team have been requested to include in
12-Nov-25 TB25/11/11 Learning from Deaths Q1 actions had been embedded to the Learning from Chief Medical Officer 30-Sep-26 30-Sep-26 Open quarterly LFD reports going forward to facilitate summary in

Deaths Annual Report.

annual report later this year.




