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) ) ) ) Clinical Governance team have been requested to include in quarterly LFD

Chief Medical Officer to include a section on how actions had b

12-Nov-25 TB25/11/11 Learning from Deaths Q1 et Medical Officer to include a section on how actions had been Chief Medical Officer 30-Sep-26 30-Sep-26 To Close |reports going forward to facilitate summary in annual report later this year.
embedded to the Learning from Deaths Annual Report.

On agenda.

Head of Corporate Governance to ensure future reports to Board

29-1ul-26 T826/07/18 Trust Management Executive Report included a summary of active enforcement notices (o confirmation | Head of Corporate Governance 30-Sep-26 7o Close [Included as part of TME report
that none are active).
Chief Medical Officer to provide a detailed report on positive patient '

Addressed by the PSIRF report to Integrated A Committee, 9

29-1ul-26 T826/07/15 Integrated Performance Report M3 identification and WHO checklist compliance to be presented to the | Chief Medical Officer 28-0ct-26 To Close [Aodresse 2‘;2: feport ta Integrated Assurance Committee,
Quality and Performance Committee. .
Chief Digital and Information Officer to explore predictive modelling

29-4ul-26 826/07/15 Integrated Performance Report M3 and demand forecasting with system and research partners and bring | Chief Digital and Information Officer |  28-Oct-26 To Close |For Quality and Performance Committee agenda 28 October
the results to Quality and Performance Committee.
Coordinate a discussion at Chief Officers on levers available to ensure

27-May-26  |1826/05/12 Freedom to Speak up Updat Chief People Offi 30-Sep-26 30-Sep-26 o

2 105/ reedom to Speakcup Update staff did not suffer detriment after speaking up et People Officer <P <P (=0
'As part of Board Committee review, bring back Perinatal management | o
Chief Nursing Officer / Chief Medical

29-Jul-26 T826/07/09 Perinatal Quality Oversight Report and governance structure proposals, with specific reference to o f;fcer'"s'"g cer / Chief Medical 25-Nov-26 Open

simplification and bringing in estates and digital risks
) ) Chief Officers to consider how learning from the maternity
National Maternity and Neonatal investigation would to be used to inform wider organisational

29-4ul-26 T826/07/08 igation and CQC Maternity gatio 0 e usec oreanisatio Chief Officers 25-Nov-26 Open

consideration of service fragility, staff voice, patient experience and
Assessments 2025 ot

early escalation indicators.
Chief People Officer to bring back proposals developed by Executive
Directors for identifying and addh the root f staff burnout

29-1ul-26 T826/07/13 People Plan Update irectors for identifying and addressing the root causes of staff burnout| . . ¢ o 1o officer 25-Nov-26 Open

and wellbeing concerns, drawing together workforce, digital,
operational, productivity and transformation considerations.




