
 

 

OUH People Plan 2025-28 Page 1 of 6 

Cover Sheet 

Trust Board Meeting in Public: Wednesday 14 May 2025 

TB2025.40 

 

Title: OUH People Plan 2025-28 

 

 

Status: For Information 

History: OUH People Plan 2022-25 

 

 

Board Lead: Chief People Officer 

Author: Laura Bick, Director of Workforce 

Kay Mpofu, Head of People Improvement 

Confidential: No 

Key Purpose: Strategy 

  



Oxford University Hospitals NHS FT TB2025.40 

 

OUH People Plan 2025-28 Page 2 of 17 

Executive Summary 

1.1. The purpose of this paper is to share with the Board the final content of the 

OUH People Plan 2025-28. 

1.2. The paper also provides an update on delivery against the OUH People 

Plan 2022-25 metrics. 

1.3. In November 2022, the Trust published the OUH People Plan 2022-25.  

This plan was co-created with OUH staff through Trustwide listening 

events, also using feedback from the NHS Staff Survey and engaging with 

our Staff Networks and Staffside colleagues.  

1.4. More than 400 staff participated in face-to-face and virtual listening events 

in December 2024 and January 2025 to review the impact of the People 

Plan 2022-25 and to help inform our priorities going forward.  

1.5. The feedback received from our people through this engagement session 

helped shape the development of the People Plan 2025-28, together with 

analysis of the results of the NHS Staff Survey 2024. 

1.6. The 2025-28 People Plan 2025-28 retains the same vision and strategic 

themes as the 2022-25 Plan because cultural change takes time and the 

feedback from the listening events was that there is more to do in this 

space. 

1.7. Appendix One shows the proposed OUH People Plan 2025-28. 

Appendix two has the metrics that will support the Trust in evaluating its 

impact.  

1.8. Oxford Medical Illustration (OMI) will develop the final plan into a designed 

document for publication. The Communications team will launch it once 

designed. 

1.9. Regular staff engagement events will continue through the lifecycle of the 

plan. 

 

Recommendations 

1.1. The Trust Board is asked to approve the updated OUH 2025-28 People 

Plan 2025-28 and its associated metrics.  
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OUH People Plan 2025-28 

1. Purpose 

1.2. The purpose of this paper is to share with the Board the final content of the 

Trust’s People Plan 2025-28. 

1.3. The paper also provides an update on the delivery against OUH People 

Plan 2022-25 metrics. 

2. Background 

2.1. The Trust’s OUH People Plan 2022-25 was co-created with OUH staff 

through Trustwide listening events, also using feedback from the NHS 

Staff Survey and engaging with our Staff Networks and Staffside 

colleagues.  

2.2. Throughout the lifespan of the plan, the actions taken and progress 

updates have been discussed with colleagues at regular staff listening 

events. Progress against the metrics identified in the plan have been 

monitored over the period of the plan. 

3. Staff Engagement 

3.1. More than 400 staff participated in face-to-face and virtual listening events 

in December 2024 and January 2025 to review the impact of the People 

Plan 2022-25 and to help inform our priorities going forward.  

4. OUH People Plan 2025-28  

4.1. In March 2025, the 2025-28 People Plan was developed, the feedback 

from the listening events was that there is more to do involving these 

strategic themes: 

4.1.1. Health, wellbeing and belonging for all our people 

4.1.2. Making OUH a great place to work 

4.1.3. More people working differently 

4.2. The feedback was also that some enabling workstreams needed to be 

reinstated in order to address some of the underlying issues: 

4.2.1. Creating a suitable environment and estates 

4.2.2. Digital fundamentals in place 
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4.3. Appendix One shows the proposed People Plan 2025-28, along with the 

metrics in Appendix two that will support the Trust in evaluating its 

impact.  

5. Implementation Plan 

5.1. Following the agreement from the Trust Management Executive and Trust 

Board, the detailed implementation plans will be developed and tested with 

our people.  The key priorities for Year 1 are: 

5.1.1. Improved recruitment processes and onboarding 

5.1.2. A culture where everyone feels they belong 

5.1.3. Plan how best to use our workforce at OUH and beyond 

5.1.4. Supporting our leaders, managers and teams to shine 

6. Delivery against the OUH People Plan Metrics 

6.1. Appendix Two shows a breakdown of the metrics used in 2022-25 for 

evaluating our impact.  Whilst there has been progress against a number 

of the metrics, it is recognised that further work needs to take place in 

relation to the following: 

6.1.1. Reducing leavers in the first 12 months from 20% to 10%. 

6.1.2. Recruitment: Relative likelihood of White staff to Black, Asian and 

Ethnic Minority Staff.  

6.1.3. WDES2: Relative likelihood of non-disabled staff compared to 

Disabled staff being appointed from shortlisting across all posts.  

6.1.4. Reduction in recruitment time to hire.  

6.1.5. Staff Survey: I feel safe to speak up about anything that concerns 

me in this organisation. 

6.1.6. Staff Survey: “I have experienced harassment, bullying or abuse 

at work from other colleagues” – reduction of experiences. 

6.2. Based on the new content within the plan, it is suggested that two 

additional metrics are used to evaluate the impact, these are: 

6.2.1. Staff Survey – There are opportunities for me to develop my 

career in this organisation – Target for 2028 – Move to Top 

quartile in Shelford. 

6.2.2. Staff Survey - In the last 12 months, how many times have you 

been the target of unwanted behaviour of a sexual nature in the 

workplace from staff / colleagues? – Target for 2028 – Move to 

Top quartile in Shelford. 
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6.3. The 14 previous metrics plus the additional two will be used to track the 

progress against the delivery of the themes within this plan but the core 

HR metrics such as turnover, vacancies, sickness absence, appraisal 

compliance and core skills training will also continue to act as an indicator.  

All metrics are monitored at the People and Communications Committee 

and Trust Management Executive. 

7. Financial Implications of the Plan 

7.1. Many initiatives within the new People Plan are already funded and/or can 

be expected to be delivered through existing resource across the People 

and Communications Directorate, other Corporate functions and clinical 

Divisions. 

7.2. There are certain aspects of the plan that may require capital funding, 

investment in IT or training programmes but it is recognised the significant 

pressure the Trust is under financially therefore prioritisation will take place 

along with seeking to identify ways of avoiding the cost pressures.  

7.3. Any investments that are identified during 2025-28 will follow the usual 

process for obtaining approval, through Business Planning Group and 

Trust Management Executive. 

8. Next Steps and Communication Strategy 

8.1. Assuming approval at Trust Board, the next steps are: 

8.1.1. OMI will design the final published plan for publication.   

8.1.2. The Communications team will launch the designed plan with 

internal and external stakeholders. 

8.1.3. Staff engagement events will continue through the lifecycle of the 

plan to test and engage the workforce in the detailed action plans 

and activities. 

9. Recommendations 

9.1. The Trust Board is asked to approve the OUH 2025-28 People Plan and 

its associated metrics following ratification with Trust Management 

Executive. 
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Appendix One – OUH People Plan 2025-28 Feedback and Plan 

Strategic Theme 1: Health, Wellbeing and Belonging for Our People 
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               ea n n     e pe      el  e        ellen e    o pa   on     p o e en 

  e e    Heal     ell e n  an   elon  n   o  O   People

                   

  o    n   on en  an   a  l   e     pro  n  t e  or  en  ron ent    a  ress n   eat n   ssues   etter a  ess to  o puters  pro    n   etter rest
an   or  n  areas   n lu  n    pro  n  to let  a  l t es  ensur n  a  ess to  lean  r n  n   ater 

   ppo    o  Heal   an   ell e n    u  est ons  n lu e ta lore  support  or  ealt  an   ell e n  s  npost n     n lu  n  ne   n t at  es su   as  o a

sess ons  sports  lu s  as  ell  etter support  or sta   return n   ro   atern t  lea e  an  spe      support  or sta    o n t rou    enopause  

   p o e en  o   ea    l   e   T ere  s a nee   or  oster n  a ps   olo   all  sa e tea   ulture  en oura  n   olla orat on  an  rotat n  sta   to

pre ent  e s  ll n  an   urnout  

  le    l    an   o  -   e  alan e    ore  le    l t   n  or  n  arran e ents   n lu  n   ross  s te  or  n   an  respe t n  personal t  e outs  e o 
 or   ours   reat n  stan ar   an o er  o u ents to support  ta    o n  on annual lea e

        an   a     ea  en    nsur n  e u t  a ross all trust s tes  a  ress n  a our t s   an  treat n  all roles as  alua le are     l   te       n 

e ual a  ess to opportun t es an  support  or all sta     n lu  n  sta     o support t e  rontl ne an  a   n strat  e roles  s  ons  ere   ru  al  or a  a r

 or  n  en  ron ent   e a p our  alues    reate a  roup o   alues   a p ons   n est  n  ore     pro ra  es  or all sta    e  ers 

  e o n   on an   e a   o    a     t  s su  este  to re ar  lon  stan  n  sta    pro   e re ular  ee  a    an  re o n  e t e  ontr  ut ons o  all sta  
 e  ers to  oost  orale an  retent on 
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Strategic Theme 2: Making OUH a Great Place to Work 
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                ea n n     e pe      el  e        ellen e    o pa   on     p o e en 

  e e 2   a  n  OUH a   ea  Pla e  o  o  

                   

   a n n  an   e elop en    u  est ons  n lu e pro    n   e   ate  stu   t  e  real st   tra n n   u  ets  an   an ator  tra n n   or all  ana ers

re ar less o  role   n lu  n   o tors 

  a ee  P o  e   on an    ppo    T ere  s a stron  e p as s on  lear  areer pro ress on pat  a s  support  or  areer  e elop ent  an  t e nee   or

 ana ers   o  are a out  areer pro ress on 

  e o n   on    n an  n  re o n t on  or lon  ter  ser   e  pro    n   areer  e elop ent opportun t es  an   reat n  a  entor n  s  e e are p ropose  

  e o   e  llo a  on    t  s re o  en e  t at tea s  e properl  resour e  to allo   or tra n n    t out  or  p l n  up  an  t at sta   n  s orta e s  e

a  resse  to pro   e  le    l t   or un  ue  e elop ent opportun t es 

  ana e en  an   ea e    p   T ere  s a  all  or   pro e  tra n n  an  support  or  ana ers   n lu  n  lea ers  p an   ana e ent pro ra s  an  t e

nee   or  ana ers to  e approa  a le an  present a on  sta   

  pp a  al  an  P P    ppra sals an  Personal  e elop ent Plans  P Ps  s oul   e  ean n  ul an   a e a pos t  e   pa t to sta     t   lear

o  e t  es to ena le  e elop ent an  s oul   n lu e  ollo  up a t ons to ensure a  ounta  l t  

  o   n  a  on an   ee  a    T e   portan e o  e  e t  e  o  un  at on an  a t n  on  ee  a    ro  sta    s e p as se     t  a  all  or  ore

  s   l t  an  en a e ent  ro  sen or  ana ers 

 Pa  an   ene      T ere are  ult ple  alls  or salar   n reases an   ost o  l   n  allo an es  part  ularl     en t e       ost o  l   n   n    or  
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Strategic Theme 3: More People Working Differently 
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               ea n n     e pe      el  e        ellen e    o pa   on     p o e en 

  e e    o e People  o   n      e en l 

                   

  n an e en  o         e    T ere  s a  all  or   pro e   T  n rastru ture   aster  o puters  an   etter       a  ess   l t   as  urrent s ste s are seen

as slo  an   ne     ent    pa t n  pat ent  are ne at  el   etter  T       tal  n est ent   n lu  n   P    osp tal s ste  

     n    a   e       en     trea l n n  a   n strat  e pro esses  re u  n  paper or   or  nternal appl  ants  an  ensur n  t  el  re ru t ent are
e p as  e  

    ea l n n   e      en  P o e  e    u  est ons  n lu e s orter re ru t ent pro esses  o ta n n  re eren es  e ore   r n   an  allo  n    re torates

to  ana e re ru t ent to e pe  te t e pro ess an  a o   los n  potent al sta   

 P o o  on o   e o e an  H       o   n   T ere  s a  o a    or a    s n re ote  or  n  opportun t es to a  ress  ssues l  e  ar par  n  an 

 or  l  e  alan e    t  a pre eren e  or tas s t at  an  e  one o   s te to  e per or e   ro   o e 

  e elop en  an    a n n  Oppo   n   e     p as s  s pla e  on pro    n   ore opportun t es  or sta    e elop ent   n lu  n  se on  ents   o 

plann n   an  tra n n  on  as   so t are pa  a es  to en an e s  lls an   areer pro ress on  na le  ore  areer  e elop ent t rou   apprent  es  ps 
se on  ents s a o  opportun t es a ross all sta   n   roups

  e  e   o   n  a  on an   e    on - a  n    u  est ons  n lu e  a  n   ore transparent an  e  e t  e  o  un  at on   n ol  n  sta    n  e  s on  

 a  n  pro esses  an  ensur n   ana e ent  s   s  le an  en a e    t   roun  le el operat ons 

     e   n    a   n  an   e o   e     e    e o  en at ons     l   t t e   portan e o  ensur n  su     ent sta   n  le els  re u  n   ureau ra    an 

pro    n  a e uate resour es to pre ent sta    urnout an    pro e ser   e  el  er  

  le    l     n  o      an e en    T ere  s a  all  or  ore  le   le  or  n  arran e ents   n lu  n  part  t  e roles  to a  o  o ate sta   nee s an 

  pro e retent on 



Oxford University Hospitals NHS FT TB2025.40 

 

OUH People Plan 2025-28 Page 15 of 17 

 

 

  



 

 

OUH People Plan 2025-28 Page 16 of 6 

Appendix Two: Evaluating our Impact 

 

Measure Performance in 2022 M1 Performance in 2024 
M12 

Core Skills Training 88.6% 91.2% 

Appraisal 46.5% 87.11% 

Turnover 12.5% 9.4% 

Vacancy 6.9% 7.6% 

Sickness Absence 4.4% 4.2% 
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