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Performance, Workforce and Finance Committee Report 

1. Purpose 
1.1. This paper forms part of the Performance, Workforce and Finance 

Committee’s regular reporting to Council of Governors, providing Council 
with a summarised report highlighting key Committee business and issues 
arising from its meetings.  

2. Background 
2.1. The remit of the Committee is to consider, for the Council of Governors, 

matters concerning the performance of the Trust against key standards and 
how the Trust’s Board of Directors obtains assurance about this; matters 
concerning the planning and development of the Trust’s workforce and how 
the Trust’s Board of Directors obtains assurance about this; and matters 
concerning the Trust’s financial position and planning and how its Board of 
Directors obtains assurance about this.  

2.2. Since the last meeting of the Council of Governors the Committee held a 
meeting on 2 July 2025. Mr Dean, Non-Executive Director (NED), attended 
the July meeting, engaging with the Governors, and contributed to 
discussions on the 2025-26 Annual Plan, Operational Performance Plan , 
and 2025-28 People Plan Year 1. 

3. Update 2025-26 Annual Plan 
3.1. The Chief Operating Officer presented the revised Annual Plan, 

supported by the Integrated Performance Report (IPR), which tracks 
finance, quality, workforce, and performance metrics. The IPR 
incorporated live data and forward projections, though some figures 
might remain subject to validation as the reporting framework transitions 
to real-time. Performance was monitored routinely, with escalation 
for more frequent review where appropriate 

3.2. The Committee sought clarification on terminologies such as RTT (Referral 
to Treatment) and the absence of colour coding in Falls data. Clarifications 
were provided on 

• RTT (Referral to Treatment): 18-week target with complex rules. 

• Falls Data: Still under development; colour coding to follow. 

3.3. The Committee heard about the dashboard functionality, stakeholder 
access, and detailed data views. The dashboard was confirmed to be 
live and available to service leadership groups with data consolidated 
from multiple systems and included granular views (e.g. outpatient 
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volumes, RTT ratios). Divisions were able to filter and customise data 
views. User feedback was guiding ongoing improvements. 

3.4. The Committee received assurance on system reliability and security. 

3.5. Data quality remained a priority, with confidence indicators to be 
introduced. While live data might be unvalidated prior to national 
submission, all key targets undergo internal validation. The RTT system 
had been upgraded to support real-time validation and ongoing quality 
improvement 

3.6. The Chief Finance Officer confirmed data consistency with national 
standards and has been subject to internal audit validation. 

3.7. Efforts continued to enhance the tracking of cost improvement 
programmes and broaden the scope of workforce data, although certain 
definitions remained subject to refinement. 

4. 2025-26 Operational Performance Plan 
4.1. The Chief Operating Officer presented the June Operational 

Performance Plan. The Trust achieved approximately 80% in 4-hour 
emergency care, reflecting improvement through ambulatory care 
pathway. However, children and young people's performance remained 
below standard, requiring further attention. 

4.2. Diagnostics remained stable overall, with ultrasound performance 
improving via outsourcing. MRI and CT sustained strong results despite 
rising referrals, while audiology continued to face backlog and access 
challenges. 

4.3. RTT pathways showed progress in. reducing 52-week waits, with 
performance within target for 65+ week waits. Balancing routine and 
cancer activity remained a challenge. 

4.4. A targeted improvement programme was underway focusing on lung, 
head and neck, gynaecology, and prostate tumour sites with a view to 
improving cancer performance. 

4.5. Month 2 activity levels exceeded forecast, indicating strong operational 
momentum. 

4.6. The Chief Finance Officer (CFO) reported that the Trust is currently 
experiencing monthly losses of £3 million. While this represents a marginal 
improvement against the forecast position, it remains consistent with 
financial plan, which projected early-year deficits followed by a recovery 
phase, culminating in a modest surplus by the end of the financial year. 
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4.7. Efficiency plans were in place, though risk of under-delivery remained. 
The CFO proposed identifying efficiencies exceeding 100% of target to 
create contingency. Elective and diagnostic imaging activity were 
performing well, approximately £1 million ahead of plan. 

4.8. A potential commissioner cap on elective activity later in the year 
presented a strategic financial risk. The Board would need to consider 
mitigation options. The Committee enquired about alternative billing 
options; the CFO clarified that commissioners were generally required to 
pay for delivered activity unless specific management criteria apply, 
particularly for procedures of low clinical value. 

4.9. Workforce expenditure was tracking close to plan, with headcount 
slightly below projections. 

4.10. The Committee heard that the BOB system was broadly on plan, though 
early performance was not indicative due to backloaded pressures. The 
Chair raised concerns about midyear cash challenges, referencing prior 
reliance on provisions. NHS England support was noted to be no longer 
expected, while internal reallocation across BOB was being explored. 

4.11. Structural changes to ICBs were anticipated, including a likely merger 
between BOB and Eastern Frimley, with a projected 50% staffing 
reduction. While larger ICBs might offer strategic efficiency, concerns 
remained about responsiveness to local needs. 

4.12. The wider impact of NHS organisational changes was still unclear; 
further detail would be provided via the Dash Report. 

4.13. Ms Kalianou sought clarification on the timing of elective activity caps. The 
Chief Finance Officer (CFO) advised that this remained uncertain due to 
frequent in-year changes, with the NHS 10-Year Plan expected to provide 
clarity. She also noted the capacity benefits of the new theatres project and 
highlighted reimbursement risks. The CFO confirmed that construction of 
the seven-theatre facility was underway, with the approved business case 
based on a payment-by-results model and the financial risk accepted at 
approval. 

4.14. The Committee acknowledged the robustness of the risk register 
process, noting variability in risk levels over time. The Chair thanked 
members for their contributions and expressed optimism about current 
progress. 

5. 2025-28 People Plan Year 1 
5.1. The Chief People Officer (CPO) presented the Year 1 priorities of the 

2025-28 People Plan, developed through engagement with over 1,000 
staff across sites and virtual events. The plan retains the original vision 
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from 2022-25, reflecting continuity while addressing areas identified for 
refinement.  

5.2. Achievements from 2022-25 included improvements in well-being 
support, recruitment dashboards, time to hire, civility and respect 
programmes, employee benefits, and leadership development. 
Measurable progress was seen in staff turnover, mandatory training, 
sickness absence, and survey results. 

5.3. Year 1 priorities are structured under four strategic themes: 

• Culture of Belonging: Anti-bullying initiatives, co-created 
action plans, and the "No Excuses" campaign. 

• Support for Managers and Leaders: Simplified systems, 
workforce planning skills, and change management toolkits. 

• Utilising Workforce Effectively: Career pathways, collaborative 
service delivery, and digital efficiencies. 

• Improving Recruitment Processes: Enhanced onboarding, 
manager training, and prioritisation of internal recruitment. 

5.4. Committee members raised several points: 

• Mr Lawrie noted website errors and requested further 
discussion on plan clarity and targets, recommending a more 
detailed discussion with the CPO offline. 

• Ms Robinson emphasised empowering staff and highlighted 
the importance of anti-bullying efforts. 

• Ms Kalianou stressed the need for stronger support for 
managers during workforce changes. 

• Ms Palace advocated for a bottom-up approach to address 
staff stress through active listening. 

5.5. The CPO confirmed that the plan was co-created with staff and agreed 
with the importance of leadership development and cultural 
transformation. The Committee thanked Mr Roberts for the presentation 
and discussion. 

6. Recommendations 

6.1. The Council is asked to note this report. 


	Cover Sheet
	Performance, Workforce and Finance Committee Report
	1. Purpose
	2. Background

	3. Update 2025-26 Annual Plan
	4. 2025-26 Operational Performance Plan
	5. 2025-28 People Plan Year 1
	6. Recommendations




Accessibility Report





		Filename: 

		10 CoG2025.11 Performance Workforce and Finance Committee Report.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

