
Appendix 3

Triangulation of Safe Staffing against HR metrics and Nurse Sensitive Indicators
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CSS 
January Safe  Staffing and HR Metrics 

Agreed Minimum At Risk

Vacancy RN Rolling Turnover % Mat/Adoption leave as % of SIP

RN and CSW Monthly Sickness %
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NOTSS 
January Safe Staffing and HR Metrics 

Agreed Minimum At Risk
Vacancy RN Rolling Turnover % Mat/Adoption leave as % of SIP
RN and CSW Monthly Sickness %
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MRC 
January Safe Staffing and HR metrics 

Agreed Minimum At Risk
Vacancy RN Rolling Turnover % Mat/Adoption leave as % of SIP
RN and CSW Monthly Sickness %
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Children's and Gynae 
January Safe Staffing and HR metrics 

Agreed Minimum At Risk
Vacancy RN Rolling Turnover % Mat/Adoption leave as % of SIP
RN and CSW Monthly Sickness %
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SO 
January Safe Staffing and HR Metrics 

Agreed Minimum At Risk
Vacancy RN Rolling Turnover % Mat/Adoption leave as % of SIP
RN and CSW Monthly Sickness %
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Maternity 
January Safe Staffing and HR metrics 

Agreed Minimum At Risk

HR Metrics: 
Vacancy - 3.6%; RN Rolling Turnover % - 13.19%; Mat/Adoption leave as % of SIP - 2.07%; 
RN and CSW Monthly Sickness % - 6.1% 
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MRC 
January Safe Staffing and NSI data 

Agreed Minimum At Risk Cat 3&4 HAPU Meds
Extravasation All HAPU All Falls Falls with Harm

0

5

10

15

20

25

30

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Adult ICU Horton CCU

N
um

be
r o

f N
SI

s 

%
 S

ta
ff

in
g 

Le
ve

ls
 

CSS 
January Safe Staffing and NSI data 

Agreed Minimum At Risk Meds Extravasation

All HAPU Cat 3&4 HAPU All Falls Falls with Harm
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NOTSS 
January Safe Staffing and NSI data 

Agreed Minimum At Risk Meds Extravasation
All HAPU Cat 3&4 HAPU All Falls Falls with Harm
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SO 
January Safe Staffing and NSI data 

Agreed Minimum At Risk Meds Extravasation

All HAPU Cat 3&4 HAPU All Falls Falls with Harm
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Children's and Gynae 
January Safe Staffing and NSI data 

Agreed Minimum At Risk Meds Extravasation
All HAPU Cat 3&4 HAPU All Falls Falls with Harm
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Maternity  
January Safe Staffing and MSI data 

At Risk Minimum

Agreed Em LSCS as % of total births - Del Suite only

3rd & 4th deg tears – Del Suite and Spires only Delivery on ward - Levels 5, 6 and 7

Hospital acquired VTE Ventouse and Forceps Del as % of total births - Del Suite only
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